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BRIGHTLINGSEA TOWN COUNCIL

Minutes of the Council Meeting held at

The Parish Hall, Victoria Place, Brightlingsea,
on: Thursday 16th February 2023 at 7.00pm.

Present:

Councillors
M Barry (Mayor)
R Morgan (Deputy Mayor)

M Beckett, J Carr, J Chapman, G Chasney, M Court, 
S Hawkins, M Judson, B Maltby, B Smith and G Steady
In attendance:

Tracey Pulford – Town Clerk
County Councillor Goggin
7 Members of the public
148.
APOLOGIES FOR ABSENCE: 

None received.
149.
TO RECEIVE THE MINUTES OF THE MEETING HELD ON THE 19TH JANUARY 2023 AND TO CONFIRM AS A CORRECT RECORD:

The Mayor mentioned his Mayors Announcements and the item regarding the Police walk around on the 18th January – as far as he is aware there has been no investigation into the burglaries, which is disappointing when they said they would be investigated further.


Councillor Steady mentioned the Clerks Report and the item regarding the Forest School, and asked if he could give an update under the Facilities and Community Assets report.  This was agreed. 
Councillor Morgan then proposed that the Minutes of the meeting held on the 19th January 2023 were accepted as a true record. Seconded by Councillor Maltby.  Agreed.

150.
MAYORS ANNOUNCEMENTS:

A copy of the Mayor’s Announcements are annexed to the Minutes.  

The Mayor mentioned the following:-

· We are in ‘Winterfest’ month and a lot of activities are going on in the town.
· The three Tendring Councillors all attended the Pride of Tendring Awards and it was good to see Brightlingsea fully represented.  

· The Councillor information sessions held last Friday and Saturday, we had 2-3 positive enquiries, which may turn into declarations of interest with some very good potential candidates.
151.
DECLARATION OF DISCLOSABLE PECUNIARY INTERESTS:

The Mayor reminded Members to declare interests when necessary.

152.
TO RECEIVE AND APPROVE THE RECOMMENDATIONS OF THOSE MEMBERS EXAMINING THE ACCOUNTS FOR THE CURRENT PERIOD:

The payments and Accounts for the period ending January 2023 (as shown on the attached appendix) were proposed by Councillor Steady as follows:-
General Account – 16 BACS payments totalling £7,913.09 be authorised for payment.
	Current Account
	£50,981.99

	Business Saver Account
	£68,667.92

	Base Rate Reward Account
	£42,616.45

	Making a total on all accounts
	£162,266.36

	Income to date
	£436,374.45

	Expenditure to date
	£451,759.63

	Employee payments paid for the month of December 
	£18,279.07

	Income for December totalled
	£3,276.84

	Expenditure for December totalled
	£31,455.09



The accounts were then seconded by Councillor Chasney.  Agreed. 


Councillor Steady mentioned that the figures given were nett of VAT as this gives a truer picture, also the VAT is recoverable.  Much discussion took place.

153.
TO RECEIVE AND APPROVE THE MINUTES OF THE FINANCE MEETING HELD ON 7TH FEBRUARY 2023 AND TO CONFIRM THE RECOMMENDATIONS THEREIN:

Councillor Carr proposed that the Minutes of the Finance and Property Meeting held on the 7th February 2023 are accepted as a true record, and the recommendations (as written below) be accepted:
· F.53 Terms of Reference – Item 3 Roles and Functions would be changed to read “To operate according to the Financial Regulations, as adopted by Full Council on the 17th October 2019”.

· F.54 Reserves Policy – (a) the reserves would include “6 months general operating costs”; (b) the paragraph “Ringfenced/Restricted Earmarked Reserves – S105 – should read S106; (c) amendments to be made to the document and the document to be reviewed at the next finance meeting.  

· F.55 Internal Auditor for 2022/2023 – Heelis & Lodge would be used to carry out the interim and year end audit for 2022/2023 onwards.  Also to ask if they would be prepared to attend a meeting with the Finance Committee and the costs involved.

· F.56 Tendring Independent Remuneration Panel Parish Report 2023 – Brightlingsea Town Council has no comments to make on the draft recommendations contained within the Tendring Independent Remuneration Panel Parish Report 2023.

· F57 Rubbish/Dog bins in the town – This item is carried forward to the next finance meeting.

· F.58 Alternative Security methods at the Hard Shelter – (a) Councillor Carr to e-mail all members with the details of the Mosquito Alarm; (b) the situation/problem is monitored; (c) the Police are contacted to see if they can patrol the area when on duty in the town; (d) the CCTV cameras are monitored on a more regular basis.



The Minutes were seconded by Councillor Chapman.  Agreed. 
154.
TO RECEIVE THE MINUTES OF THE PLANNING MEETING HELD ON 26TH JANUARY 2023 AND TO NOTE PLANNING DECISIONS OF TENDRING DISTRICT COUNCIL:

Councillor Steady proposed that the recommendations in the Minutes of 26th January 2023 be agreed by Council, together with the planning decisions from Tendring District Council.  Seconded by Councillor Hawkins.  Agreed. 
155.
TEAMS REPORTS:


Reports from the Facilities, Community and Assets Team, the Environmental and Transport Team and Tourism had been circulated to all.  

Facilities and Community Assets Team – 

Councillor Morgan updated members that the poster for the Platinum Square will be circulated to the shops etc in the next few days.  It will also be advertised on the Councils website and Facebook page.  He said that everyone is invited to attend the consultation evening on the 17th March 2023 from 5pm-8pm at the Colne Yacht Club.  Councillor Smith asked if the drawings and consultation forms will also be on the website, for those who are unable to attend the evening.  Councillor Morgan replied yes.

He also updated on the Management Agreement, and informed members that a meeting has been arranged, dates to be given later in the meeting.


Councillor Carr informed members that PortFlair are committed to carrying out the works to the posts on the Heritage Pier.  

Councillor Steady mentioned the Forest School, and that he and the Grounds Manager had met with the organisers.  The issues raised by the Council were (1) insurance – yes they have insurance; (2) They will be looking to hold sessions on a 6-week basis; (3) there will be 10 children attending, with their parents/carers; (4) we are looking at charging a cost similar to that of the Junior football/pitches.  A discussion took place, and it was then agreed that this item would be taken to the next Finance Committee meeting for approval, however members will be guided by the Grounds Manager.  Councillor Steady also mentioned that they would like to hold a ‘taster’ session for Councillors. 


Councillor Steady also updated on the Lakeside Caravan Park, and that he had received an email from Tim Clarke, Assistant Director at Tendring District Council, and he also spoken to the Enforcement Manager today.  They do not see any issues with the licence and agreement; however, they are checking the names on the license.  

The Facilities and Community Assets Team report was accepted by all present, and the following recommendations were agreed:-
· A date for the mediation meeting to be arranged.
· The Harbour Commissioners are advised that discussions are taking place on their invoice, and the Council will get back to them as soon as possible.

· The Clerk sends an email to the leaseholder of Batemans Tower Café, to read:- “Following recent discussions, can you confirm (a) that you sent an offer to the builder? (b) what is the response? (c) A reply to the Council is received by the end of the month.  Then given the response, it would then seem appropriate for us to have further discussions at an open and recordable forum.”

· Incident on the Western Promenade – the three Tendring Councillors would meet/discuss further with Andy White of Tendring District Council.

· Development Officer to look for Environmental Grants/Landfill Tax re drainage.

· Grounds Manager attends the next FCA meeting to discuss the pond at the Lozenge.

· A letter is sent to Essex County Council regarding the booking system for the Recycling Centre stating that the Council does not agree to this system, as we are already finding an increase in fly-tipping in the town.

Environment and Transport Team – 
Councillor Barry updated on item 4, that he has re-emailed the Headteacher of the Junior School and is still waiting for a reply.
Councillor Barry also mentioned the footpaths, barriers, blocked drains and street light stumps, and that he has emailed County Councillor Goggin and asked if he could circulate his email response to the team.  Agreed.

Councillor Steady asked about the cycle racks and whether the design has changed.  Councillor Court replied yes, in consultation with the Grounds Manager, the design changed.  A discussion took place.

Councillor Maltby gave an update on crabbing and that a resident had mentioned the crabbing kits on sale in the town, which includes nylon lines and metal weights etc., and that we should campaign for safer crabbing kits.  Councillor Chasney replied that there is an article on safe crabbing in the Town Guide. 

The Environment and Transport Team report was accepted and agreed by all present.

Welfare & Residents Services – 

Thanks were given to Councillor Chapman for arranging a meeting with Boots the Chemist.  Councillor Barry asked Councillor Chapman how confident she is with the change in presentation of the shop?  Councillor Chapman replied that she has already received some positive comments from residents.  
The Welfare & Residents report was accepted and agreed by all present.

Communication – 

Councillor Barry informed members that we did carry out the promotion of the Councillor information packs, and we did have some residents attend to ask questions.  This may be repeated in a few weeks time.


Tourism -

Councillor Chasney informed members that he is working on the ‘you are here’ sign, and the Town Guide should be finalised soon. 
156.
UPDATE FROM DISTRICT COUNCILLORS:


Councillor Barry updated on the Council meeting held on Tuesday, where there was an amendment put to the budget.  Unfortunately, the amendment was defeated by 21 votes to 18 with 1 abstention.  Today there was a press release, using some of the arguments we put forward, to encourage residents to apply for grant funding from a fund they have just established.  They have taken a position which they cannot back down from, whilst admitting the money was in the budget – they were not giving it to Brightlingsea to spend but leaving it to the new administration in May.  Much discussion took place.  

Councillor Steady mentioned the grant scheme from Tendring District Council, and asked if he could put in a scheme for £1,000 towards the skatepark to formulate an area for younger children and new starters.  This was agreed, and Councillor Steady would liaise with the Development Officer about the application.


The report from the District Councillors was accepted by all present.
157. 
UPDATE FROM COUNTY COUNCILLOR GOGGIN:

A copy of County Councillor Goggin’s report had been circulated to all members.  
He then reported on the following:-

· Held a resident’s clinic at the Library.  He said that he did not realise but the Library is now designated as a warm hub.  They now offer tea, coffee, biscuits and soup.  The main issue raised at the clinic was the bus cage at Hurst Green.  He said that the first he knew about this was when a resident contacted him.  The only people who use the bus stop, going North is one bus, the 701, and that has now stopped.  He said he would urge the Council to do something about this.  Councillor Barry replied that the Council would be objecting to this proposal.

· Work is to start shortly on the Member-led pothole initiative.

· The new booking system at the Recycling Centres is going out across the County.  The basic core problem is the amount of people still taking trade waste.  He said that he has used this system for the past 7 months, and has not found it an issue, in fact it is a better system.  The only thing that is changing is that you can book same day booking, providing there are spaces.  

· Budgets - The key issue from the residents’ point of view is that on each individual sector, there is more money this year than there was last year.  The Adult Social Care nett figure was £470m for 22/23, it is now £506m; Children Services was £136m, is now £145m; with Highways Maintenance going from £114m to £120m.  
· Regarding the question raised at the last meeting about highways not using all of its budget – this is an error.  The budget for highways for 21/22 was £102m, the budget for 22/23 was £114m and the expected spend on 22/23 is £119m.

· Attended the Pride of Tendring Awards, good to see that Brightlingsea makes the most of these awards, you are the only Council that uses all of its nomination places.  There are some Councils in the Tendring Area who do not nominate.  

· There is a new pothole initiative coming out, of the £9m in the budget there is £4m for potholes and footways.  We do not know how the new Members Scheme is going to be rolled out, but he urged members to get their lists ready now and start getting a pecking order together.  He also mentioned the £2m for micro surfacing, which is aimed at all council house 1950 estates, where the roads were put in on concrete blocks with tarmac on top, like Bellfield Avenue.  We have been waiting for a budget big enough to carry out the works at Bellfield Avenue and this budget fits.  

· The workforce crisis – around 80% of Councils have all got the same problem with staff recruitment etc.
Councillors asked the following questions:-

Councillor Carr mentioned the proposed booking system at the Recycling Centre and that they should ban all trade waste.  He also mentioned whether we feel that fly tipping will increase.  County Councillor Goggin replied that the law states that you cannot take trade waste to the Recycling Centres.  He also mentioned that your number plate is displayed on the screen, and with the new booking system they will also have your name.  Councillor Maltby said that she had read that research had shown no increase in fly tipping when the booking system was introduced.  Councillor Smith said that some Councils have mixed sites, some for public and some for trade waste – why don’t they make a charge for trade waste.  Small companies that use landfill sites will be charged £98/tonne and have nowhere else to go.  It is not the County Council who clear up the fly tipping, but the District Council, so the County Council should reimburse the District Council for clearing up.  County Councillor Goggin replied that the landfill charge is now £140/tonne.  

158.
QUESTIONS FROM THE PUBLIC:
Q1) I live at Hurst Green and am one of the three houses which will be affected by the proposed double yellow lines at the bus stop.  We wish to object to this.  We have lived at Hurst Green for 27 years, opposite a bus stop, and there have not been any problems or issues at Hurst Green.  Stephenson’s Buses pulled the 701 service, who were the only bus to use this stop.  Parking is of a premium around the green and we should be creating spaces, not taking them away.  We would like to see evidence of where Essex County Council got this proposal from.  We have started a petition, on the advice of County Councillor Goggin, and already have 108 signatures.  Do we have the support of the Town Council to take this forward?
A2) The Mayor said that the Council would be contacting Essex County council to object to this scheme, stating that the Council have not had any consultation on this proposal, and would like to see the rationale behind it.  Also, a site visit would be arranged with Essex County Council and the Parking Partnership.  He then asked for Councillors comments, which were given.  


Other members of the public then made the following comments on the proposed scheme:-
· Cars provide a natural calming process.  Before the double yellow lines were installed further up the road, the buses had to go slowly, as did cars, as they did not know what was round the corner, now they speed as they know there are no vehicles.

· If the bus was to come down Hurst Green, and stop at this stop, if a car comes behind it and you allow space to come around the bus, the vehicle will come head-on into the traffic coming the other way – it would become an accident spot.
· Between Monday – Friday 27 buses come down Hurst Green, 15 people a day get on and off them.  On a Saturday there are 20 buses, with 11 on a Sunday – which no one gets on.  

The Mayor reassured the members of the public that the Council will be responding.  

Q2) Why do we not know who applied for this scheme?
A2) The Mayor replied that we cannot answer that question.

Q3) In the last month there has been two accidents in Spring Road.  Could there be some traffic calming measures please?  The accidents have happened between North Road and 16 Spring Road.

A3) The Mayor replied that it is difficult to drive down Spring Road and asked County Councillor Goggin to look into this.


County Councillor Goggin left the meeting to attend the St Osyth Parish Council meeting.

159.
TOWN CLERK’S REPORT:

01. Agreed that the Brightlingsea Free Music Festival can use Hurst Green for its 2023 festival, over the weekend of 5th and 6th August 2023.  Usual terms and conditions apply.

02. Agreed the Brightlingsea Scout Group can use the Lower Park Playing Fields for its Classic Car Show on Sunday 3rd September 2023.  Usual terms and conditions apply.

Also, Tendring District Council are contacted about free parking on the Western Promenade, next to the Lido, as in previous years.

03. Agreed that Children’s World can change their booked dates on Hurst Green from 12th – 14th May to 5th – 8th May 2023.  However, they are to be reminded that this falls over the Coronation Weekend where street parties etc., are being organised.  
Also agreed that the line-up for the Carnival is on Promenade Way on 22nd July 2023.
04. Agreed that The Burstner UK Owners Club can hold its rally on Lower Park Playing Fields from 16th to 21st July 2024.  Usual terms and conditions apply.  
05. This item has already been discussed earlier in the meeting.
06. Agreed that further information would be required from the organisers of the Home Town Half Marathon, due to take place April 2023, from Colchester to Brightlingsea.  

Councillor Barry moved, in accordance with the Public Bodies (Admission to Meetings) Act 1960, in order to discuss items of a sensitive nature and items which are commercially confidential, the press and public be excluded.  This was seconded by Councillor Chapman.  Agreed.
160.
MOTION TO EXCLUDE THE PUBLIC IN ACCORDANCE WITH THE PUBLIC BODIES (ADMISSION TO MEETINGS) ACT 1960 –To discuss the following: - 

· To receive the Staff Minutes from the meeting held on the 31st January 2023 and confirm as a correct record.
· Property Update.
161.
TO RECEIVE THE STAFF MINUTES FROM THE MEETING HELD ON THE 31ST JANUARY 2023 AND CONFIRM AS A CORRECT RECORD:

Councillor Chapman proposed that the Minutes of the Staff  Meeting held on the 31st January  2023 are accepted as a true record, and the recommendations (as written below) be accepted:

· S.160 Terms of Reference – Full Council adopts the Terms of Reference for the Staff Committee with the following amendments:

1. Item (m) would be amended to read “All Council policies/guidance procedures related to staff shall be first agreed by the Staff Committee, adopted by full Council at its next meeting”.

2. An additional item would be added to read “the Staff Committee considers matters of confidentiality”.

3. Item 5b – spelling error of discussed – to be amended.

· S.161 Policies – Full Council adopts the following policies:
1. Model Councillor Code of Conduct, applicable from May 2023

2. Dignity at Work Policy

3. Menopause Policy

4. Attendance Policy – adding in “ if a Councillor is absent from a committee or team meeting continuously for 3 months/meetings, their appointment on that committee/team will be reviewed.”
· S.162 Civility and Respect Pledge – Members agreed to sign up to the Civility and Respect Pledge.

· S.164 – Staff update:

1. A breakdown of costs from Veolia would be provided to the Finance & Property Committee, together with a list of bins in Brightlingsea, for further review.

2. Look at alternative methods of security for the Hard Shelter, this is to be discussed by the Finance & Property Committee at its next meeting.

3. Costings for a new chipper would be sought.
4. The Councillors who took part in the interview process for the Development Officer would carry out the review.

5. The office staff would continue with hybrid working for the foreseeable future.


The Minutes were seconded by Councillor Barry.  Agreed. 

162.
PROPERTY UPDATE:
Councillors Steady and Hawkins both declared an interest in the following item:

Brightlingsea Bowling Club 
The Town Clerk read out an e-mail received from the Bowling Club:- “We have been informed that a 21-year lease would need to be signed by individuals rather than a club.  As club members come and go, none of the committee are willing to give a personal commitment for the purpose of securing a 21-year lease.  Could a new seven-year lease be drawn up, which would not require registration?”
The Clerk informed members that the advice from the Solicitors is as follows:- “It is up to you whether you want to agree a 7-year lease with the Bowling Club instead, and if so, we can bring the current lease to an end and re-grant. 
We will also need to be provided with an explanation on how the Bowling Club constitutes itself, as this will determine if one person can sign for the Club as an authorised signatory or if each individual will need to sign. 

It also needs to be made clear to the Bowling Club that yes a lease for up to 7 years does not need to be registered at HMLR, but the Club is still on the hook for the tenant covenants. It may be time for the Club to talk about incorporation in order to prevent scenarios such as this in the future. This will be something they may need to discuss with their own solicitor / advisor in due course.”

After discussion members agreed to support a seven-year lease.
Brightlingsea Harbour Commissioners
Councillor Morgan informed members that Fenn Wright would be attending a meeting on Tuesday 28th February at 7pm at the Parish Hall.  Agreed that Councillors Barry, Carr, Chapman, Chasney, Morgan Smith and Steady would attend, and an update of that meeting would be given at the next FCA meeting.
Leisure Village

Councillor Chapman informed members that Tendring District Council had carried out their inspection of the Leisure Village yesterday.
163.     
CLOSE OF MEETING:

There being no further business, the meeting closed at 8.44 p.m.
Chair ……………………








Date: 16th March 2023
