BRIGHTLINGSEA TOWN COUNCIL

FINANCE & PROPERTY COMMITTEE

Minutes of the Meeting held at the Parish Hall, Victoria Place, Brightlingsea

on Tuesday 1st November 2022 at 10.00 am
Present:

Councillors

J Carr (Chairman)

J Chapman (Vice Chairman)

M Beckett (10.05am onwards), G Chasney, R Morgan 
Also in Attendance:

Councillor M Court (by Zoom)

Councillors M Judson, S Hawkins (10.04 onwards) and G Steady
Tracey Pulford - Town Clerk/RFO

F.26
APOLOGIES FOR ABSENCE:  Apologies were received from Councillors Barry and Smith.
F.27
   CONFIRMATION OF THE MINUTES OF THE MEETING HELD ON THE 11TH OCTOBER 2022, RECEIVED BY COUNCIL ON THE 20TH OCTOBER 2022:

The Minutes were accepted as a true record. 
F.28
DECLARATION OF DISCLOSABLE PECUNIARY INTERESTS:

Members were reminded of the requirement to disclose any interest in relation to items on the agenda when these are discussed.  

F.29

COMMUNITY SPECIALS CONSTABLES SCHEME FOR BRIGHTLINGSEA:


Les Hawkins, Specials Supported Policing Coordinator, Special Command at Essex Police gave a presentation on the Special Constable Scheme.  He stated the following:-

· Specials are unpaid volunteers but receive out of pocket expenses and mileage.

· The Specials are localised for Parish & Town Councils.
· The Specials work for a minimum of 8 hours each month, but can work for 16 operational hours a month, and build up relationships with the local Town Council, Organisations, Shops etc.

· The Town Council would be responsible for reimbursing Essex Police for the Special Constables allowances.  Mileage is paid at 45p/mile, from their home address to Clacton Police Station where they book on for duty.  The Police invoice the Council 3 months in arrears.
· When setting budgets, if they work for 16 hours a month, plus mileage, you should allocate around £500/£600 a year.  If you allocate £1,000/year, they can work more hours a month.

· Attracting a candidate is down to the Town Council.  Essex Police have draft adverts which can be used.  Once applications have been received, it is down to Essex Police to interview, carry out eligibility checks, training etc.

Various questions were asked from Councillors and after discussion the Chairman thanked Mr Hawkins for attending the meeting.

Councillor Chapman proposed that at least £2,000 is allocated into next year’s budgets for Special Constables.  Seconded by Councillor Carr.  Agreed.  Also a working party would be set up, consisting of Councillors Court, Chapman and the Town Clerk.



Recommendation: At least £2,000 is allocated into next year’s budgets for Special Constables.  Also, a working party would be set up, consisting of Councillors Court, Chapman and the Town Clerk
F.30

REVISED BUDGETS FOR 2022/2023 AND BUDGETS FOR 2023/2024:


A copy of the budgets for 2022/2023 had been circulated to all Councillors.  The Chairman said that this is a working document, and the end of October figures are still to be added.  After discussion it was agreed that:-

· A figure for Special Constables and the Beach Huts would be included in the 23/24 budget.

· Fees and charges – the charges for the football and rugby pitches would be reviewed.

· Maintenance of pitches – the RFU and Football League should be asked whether there is any money available as grants to the Town Council.

· Fees and charges are increased by 5%.

· CCC’s are now called Special Projects.

· Improvements to include a figure for the dredging of the Boating Lake.
Recommendation: The following items to be included in the budgets:- (1) A figure for Special Constables and the Beach Huts would be included in the 23/24 budget; (2) Fees and charges – the charges for the football and rugby pitches would be reviewed; (3) Maintenance of pitches – the RFU and Football League should be asked whether there is any money available as grants to the Town Council; (4) Fees and charges are increased by 5%; (5) CCC’s are now called Special Projects; (6) Improvements to include a figure for the dredging of the Boating Lake.

F.31

UPDATE ON BEACH HUT SCHEME:



A copy of the proposals from James Lawson Planning Ltd on the Beach Hut Development had been circulated to all Councillors.  After discussion it was proposed by Councillor Beckett that Stage 1 - the pre-application process figures of £1,000, £3,500 and £1,000 plus expenses and VAT is included in the budget for 2023/2024.  Seconded by Councillor Chapman.  Agreed. 
Recommendation:  The Stage 1 – pre-application process figures of £1,000, £3,500 and £1,000 plus expenses and VAT is included in the budget for 2023/2024.
F.32

ADVANTEDGE ALLOTMENTS:



A copy of the Quote from Edge IT Systems Ltd, together with a copy of the briefing paper on allotments had been circulated to all members.  After discussion it was agreed to accept the quotation on a 5-year contract, as follows:- Initial setup, training and annual fees – nett total £539.80, gross total - £647.76.
Recommendation:  The Edge IT Systems Ltd quotation number Q18171A is accepted, at a total value of £647.76.

F.33

DATE OF NEXT MEETING:


Date of next meeting confirmed as Tuesday 6th December 2022 at 10.30am.  Councillor Beckett gave his apologies for this meeting.
F.34
CLOSE OF MEETING:
There being no further business, the meeting closed at  11.15 a.m.              
Received by Council on:  


Approved by Committee on:  
Signed
by Chairman



Signed by Chairman


