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BRIGHTLINGSEA TOWN COUNCIL

Minutes of the Council Meeting held at

The Parish Hall, Victoria Place, Brightlingsea, and on-line via Zoom,  
on: Thursday 9th December 2021 at 7.30pm.

Present:

Councillors

J Chapman (Mayor)
M Barry (Deputy Mayor)

G Chasney, M Court, S Hawkins, M Judson, 
B Maltby, R Morgan, G Steady and B Smith
In attendance:

Tracey Pulford – Town Clerk

County Councillor Goggin
5 members of the public (in person)

3 members of the public (by zoom)

The Mayor opened the meeting and welcomed everyone.  She said that as we cannot have our usual mince pies and a glass of wine, you will all see that Santa has left you all a present.
114.
APOLOGIES FOR ABSENCE: Councillors Beckett and Carr.  The Mayor stated that Councillor Carr had some very sad news today, and asked fellow Councillors to respect his privacy for a few days, as he will have family around him with issues to deal with.
115.
TO APPROVE THE MINUTES OF THE MEETING HELD ON 18TH NOVEMBER 2021 AND TO CONFIRM AS A CORRECT RECORD:

Councillor Hawkins proposed that the Minutes of the meeting held on the 18th November 2021 were accepted as a true record.  Seconded by Councillor Morgan Agreed.
116.
MAYOR’S ANNOUNCEMENTS:

A copy of the Mayor’s Announcements is annexed to the Minutes.  The Mayor mentioned that, at long last, Beirut High Street is being repaired today.  She said that it has taken two years from when it was first reported.
117.
DECLARATION OF DISCLOSABLE PECUNIARY INTERESTS:  
The Mayor reminded Members to declare interests when necessary.

118.
MOTIONS UNDER SO9:


Motion 1:

This Council is aware that Cllr Michael Judson has forwarded obscene material to a ‘whatsapp’ group that has unfortunately been forwarded throughout the Brightlingsea community.  Cllr Judson does not wish to resign.  Whilst he was acting in a private capacity at the time, it is nevertheless felt that the reputation of the Town Council is left at risk of being adversely affected.  Hence it is proposed that Cllr Judson is removed immediately from all positions of responsibility, including CCC’s and Committees, and that he is no longer considered for any outside representative duties.

The Mayor said that she never thought she would be in a position to read out a motion like this, and added that she is really disappointed, however under the guidelines of being a Councillor and the Nolan Principles, which state integrity and accountability, these principles, we feel, have been compromised by the circulation of the unfortunate video, which impacts on this Council and the public.  She then moved the motion as written.  Councillor Barry formally seconded the motion, and reserved his right to speak.

Councillor Judson replied as follows:-

“As my name is mentioned in the motion I would like to read the following statement.

· I am embarrassed

· I am deeply disappointed with myself

· I am sorry for any unintended embarrassment that I have caused my fellow councillors
The last year has been a dark place for me.  Private issues have troubled me.  These included my daughter’s miscarriage, my own personal medical diagnosis involving my deteriorating sight, COVID, and other personal issues.  I have sought private comfort in a new relationship.  

During all of this time, and since I was first elected as a Town Councillor – 9 years ago – I have not allowed my personal issues to interfere with the important roles that I have undertaken at the Council.  I have hardly missed any meetings in the Town Hall or on site and enjoy the day-to-day involvement.

I have always adhered to the Nolan Principles, that we all sign up to, being the seven principles of public life.  These are:

· Selflessness

· Integrity

· Objectivity

· Accountability

· Openness

· Honesty

· and leadership

For some time I have struggled with technology.  Most staff and Councillors know this and have helped me.  

I made a terrible mistake when sending a private picture to my partner.  I simply pressed a wrong button.  It was a huge mistake.  It was never meant to be seen by anybody else.  It was meant to be a private moment.  It was not sent to social media.  It was not sent from the Council offices.  It was not sent on a Council device.  

On the 22nd November the Town Council sent me a letter saying they had made a decision and that my actions had brought the Council into disrepute.  It mentioned the video and stated that I had posted it on social media.  The Council requested that I resign as an elected councillor forthwith, giving me 24 hours to respond.  Out of the blue the letter came as a devastating shock.  No prior phone call.  No prior contact.  My reaction was to request an opportunity to meet with Councillors, but I was not aware that a legal representative supporting the Council would also be there.  My own legal advice was that I should not attend such a disciplinary meeting, without an appropriate personal representative, and as such I declined to join.  I was also concerned to know that not all Councillors would be present.  At a subsequent two person meeting I was in turmoil and confused and felt badgered into making an instant decision that was drawn up by the Council.  I was worried about the effect on my family and my wellbeing.
I quote from the August Council Meeting under public questions:-

Question 3 – Which Councillor is responsible for roads?

Answer 3 – The Mayor replied Councillor Judson.

Since August there have been a dramatic amount of potholes repaired and road surfaces re-laid.  I have worked tirelessly to ensure that these works have been completed.  They include Church Road, Station Road, Victoria Place and many other sites around the town.  I have also been involved in the discussion around Bellfield Avenue and Richard Avenue.  I even cleaned the bollards coming into town recently!

Tonight you are about to make a decision which will be life changing for me, my family and my career.  I ask you not to throw me on the scrapheap based upon a silly one-off mistake that was never intended to be seen by anybody else other than my partner.  I am guilty of having made a stupid mistake – which I deeply regret.  
I will continue to represent the public who elected me, and I wish to continue to take an active part in the Council.

Thank you very much for listening.  

I have a copy of this statement for the Clerk.”

Councillor Barry thanked Councillor Judson for his statement.  He said that he is disappointed that we have to bring this motion to Council.  It is not a case of moral judgement – what is right and what is wrong, and we accept what happened is a catastrophic error of judgement.  If this were any member of the public it would have created a stir in the community, and huge embarrassment to the individual concerned, as you have acknowledged, and it would not have had any impact on this Council.  But the reality is that you are not just a member of the public, you are a Town Councillor, and that position as a community leader and representative expects and requires certain standards of behaviour and accountability to residents.  So against this background, the widespread circulation of what can only be called an obscene video, however it happened, however private it was intended to be, has to have some consequences for anyone in the position of the Council.  It cannot simply be ignored and washed away.  This Council has been placed in a very difficult position by this matter, with residents rightly asking questions relating to your credibility, the impact upon their trust and respect for the Council and ultimately how anyone can continue in office after such a disclosure to the community.  So whilst they do not expect councillors to be squeaky clean, there is an expectation of certain standards of behaviour and unfortunately this has crossed the line of indecency of many people, including colleague councillors and council staff.  So the expectation and anticipated outcome from most individuals would have been an immediate resignation, however you obviously refused to consider this and have placed yourself as an individual above the collective will of the Council.  So I will say, publicly again, yes the matter was discussed with you, by myself and the Mayor, and I refute the allegation that you felt bullied or harassed into an agreement.  You sat here for a good half an hour, we were very tolerant, understanding and sympathetic to your position, and we drafted, what I thought, was a clear statement that would have drawn a line under this.  It protected your personal welfare and wellbeing, and it would have reduced public discussion on the matter, on-going difficulties for yourself and on-going difficulties for this Council.  You agreed to that, shook my hand, walked out of this room, and within half an hour phoned the Mayor and said that you were not prepared to go along with that, hence you are sitting here tonight.  We have not brought you here, you have made us bring you here like this.  The statement that was drafted has been circulated to colleague councillors, would have drawn a line and minimised any further humiliation or publicity on anyone’s part, but you did not want to accept that. So, despite the fact you have lost the confidence of colleagues and respect of the public, which are elements vital to operating as a community representative and to do the job of a councillor, we cannot force you to resign, but your position, I believe, and other councillors who will support this motion, has become untenable.  So in view of that we are saying that we would ask you to stand down.  Despite your track record, I admire your presentation, but the only alternative we have, we cannot force you to resign, but to limit any form of contact with members of the public and outside bodies, and this motion is recommending that.  We are therefore asking fellow colleagues to vote for this so that a line can be drawn under this unfortunate episode.  Thank you.
Much discussion took place by individual councillors.

The Mayor then asked for a vote on the motion:-

For: 8; Against: 2.  Carried.

The Mayor said that the situation would be reviewed, timescale to be agreed.  

Motion 2:
Brightlingsea Town Council to phase out the use of the following by 1st April 2022:

(i) Glyphosate

(ii) Peat

Cllr Maltby said that this had been discussed at an Environmental CCC meeting, and it was felt that more discussion was needed, including inviting the Grounds Manager to the next meeting.  She said therefore this motion, as written by Councillor Beckett, is being withdrawn.

Councillor Smith said that he was disappointed that this motion had been brought forward by fellow Councillors.  He said that he wrote the Environmental Policy for the council in 2018/19, and at that time he did have discussions with the Grounds Manager and carried out some research on Glyphosate.  He said that on p11 of the policy these two products are covered.  He also mentioned that the council employed a Biologist to review the policy, and he did have the opportunity to comment and instruct any changes he wished to make or thought we should make on glyphosate and peat, but he did not.  He also said that this motion implies that the council are using glyphosate and peat, but we have not used peat for years.  He said that there is no substitute for glyphosate at the moment, and he would be happy to talk to the new councillors if they had any questions.

119. 
UPDATE FROM COUNTY COUNCILLOR GOGGIN:


County Councillor Goggin wished everyone a Merry Christmas and a Happy New Year.
A copy of County Councillor Goggin’s report had been circulated to all members.  He then reported on the following:-

· No 1 – All 5 Council have expressed an interest to take this forward.  Now having meetings with the PCC – the Police have to agree to a system, and at the moment there is not an agreed system in Essex.  Warning and VAS signs are just advisory, however the next step is to have some prosecution.  There is such a machine in development, and it was so expensive – but they have now halved the price.  The police at Gt Bentley said that they are concentrating on drug houses, people who are abusive – and have not got the capacity to prosecute whole volumes of people.  It does highlight that the money available for the community, has to be spent by the end of March 2022.  However if for some reason this initiative takes time, please have ready plans/ideas for smaller projects that affect your town.

· Item 3 – Councillor Lee Scott visited Brightlingsea, and looked at Bellfield Avenue, the Zebra Crossing at the Colne School, and also Churchill Close – pleased to say that all three schemes have moved on.  Work in Churchill Close started today, the Zebra crossing is due to be installed during February half term, and I am arranging with the Portfolio Holder to discuss Bellfield Avenue – we cannot repair the road until we know what is causing the problem.  An underground survey is to be carried out to find out what is causing the concrete slabs to move.  Am asking for the money to be put back into the scheme.

· Substantial roadworks taken place around the town.  Richard Avenue is now due to be fixed on the 15th December.  

· Due to Covid restrictions, there is now a gang problem.  Now they can only have 2 people in a cab, so a job that takes 4 people, two vans have to attend.  This is causing some delay in various issues.

· Item 10 – County Councillor Goggin asked for some guidance on this item, from the Tendring District Councillors.
The Mayor then asked for questions to County Councillor Goggin from Town Councillors:-

Councillor Smith mentioned the trees on Church Hill, and read out an item from the August and September minutes.  He said that he had asked a Tendring District Councillor to get a copy of the report.  Tendring District Council replied that they have not had any instruction from Essex County Council.  County Councillor Goggin replied that the name mentioned to him, he had not spoken to them.  He then asked for an e-mail with the name of the person, the date of the conversation, and said he would look into it further.

Councillor Morgan mentioned the Sailing Club and that they have issues with access in getting from Colne Road to Oyster Tank Road, and people cannot turn into the road, with trailers etc.  Can anything be done about this?  Also, why are there no passing spaces in Colne Road – can someone from Essex County Council come down and carry out a survey of the road?  County Councillor Goggin replied that this is an issue for the Council and you have to decide what you want.  White, yellow or red lines – are dealt with by the North Essex Parking Partnership, and Tendring District Council has an input into that – Carlo Guglielmi.  Councillor Steady said that what we need to do as a Town Council is to carry out an audit of the whole town, what red lines we want, what yellow lines we want, and where we want them.  Then contact the NEEP accordingly.  He said that it may be useful to find out how many fines they issue.  County Councillor Goggin suggested that the Council carries out the survey and then prioritise it.  He mentioned that Brightlingsea is a ‘safe road village’, and is safer than most roads in Tendring, and is a safe place to live.
The Mayor then asked for questions to County Councillor Goggin from members of the public.

Q1) The end of Western Road is a turning point, but is always being used as a car park.  Is that an offence?  The Mayor replied that this is an issue for the Parking Partnership. 

Q2) The B1029 Ladysmith Avenue to Victoria Place has deteriorated in places.  It is a PR1 road, are there any plans to carry out any maintenance in this area?  The Mayor replied that this issue would need to come to the office in the first instance, to be reported to Essex County Council.   

120.
QUESTIONS FROM THE PUBLIC:

The Mayor reminded members of the public that this session is a question and answer session, not a debate.
Q1) Has anything been done about the rear door here at the hall, being made safer for public to go out of?  The Town Clerk replied that there is money in the budget for next year, however it is fire door and should not be used.  The Mayor replied that, as it is TDC’s car park, permission is also needed from them, and we will be making enquiries with them shortly about this.
Q2) As mentioned at the October meeting, when taking grandchildren to the Bayard Recreation Ground, the toilets are always locked.   Why is this?  The Mayor replied that the toilets are not public toilets and have been taken over by the Cricket Club.  Councillor Steady also replied that the toilets at the Pavilion had to close due to anti-social behaviour.  The toilets you are talking about were closed, and the Cricket Club refurbished them, at their expense, so they could be open during match days.   The Mayor said that she would talk to the Grounds Manager to see if any compromise could be made.
121.
TO RECEIVE AND APPROVE THE MINUTES OF THE FINANCE AND PROPERTY MEETINGS HELD ON 23rd NOVEMBER 2021 AND TO CONFIRM THE RECOMMENDATIONS THEREIN:

Councillor Chapman proposed that the Minutes of the Finance and Property Meetings held on the 23rd November 2021 are accepted as a true record, and the recommendations (as written) be accepted:  

1) Fees and Charges increased by 2%, except for the new allotment holder, which has been increased to £60.00; (2) Salaries, fees and allowances increased by 5% for 2022/2023; (3) Grants – The amount for 2022/2023 had been kept at the 2020/2021 level, with an additional amount of £3,000 being included for Covid related recovery schemes; (4) CCC’s – Councillor Chapman’s amount of £350.00 is carried over from 2020/2021 to 2022/2023 for another CHAPs day; (5) Improvements, replacements and refurbishments – Councillor Barry to liaise with the Grounds Manager regarding a water tank; (6) Discussion to take place with the Grounds Manager regarding the water tap at the Hard/CYC; (7) Councillor Chapman to liaise with the YMCA regarding the grant funding received for the disabled ramp; (8) Expenditure - £5,000 be included for the Jubilee events for 2022/2023; (9) Town Clerk to contact Tendring District Council about the car park income for 2021/2022. 

Seconded by Councillor Morgan.  Agreed.

122.
TO CONSIDER AND APPROVE THE ACCOUNTS FOR THE CURRENT PERIOD: 

The Payments and Accounts for the period ending November 2021 (as shown on the attached appendix) were proposed by Councillor Steady as follows:

General Account – 19 BACS Payments totalling £15,469.78 be authorised for payment.

November 2021
	Current Account
	185,898.94

	Business Saver Account
	68,643.66

	Base Rate Reward Account
	42,604.23

	Making a total on all accounts of
	297,146.83


	Income to date
	445,394.95

	Expenditure to date
	415,896.26

	Employee payments paid for the month of November were:
	13,714.35


	Payments taken direct from the bank account in November:

50 payments totalling:
	79,674.56


The accounts were then seconded by Councillor Chapman.  Agreed.
123.
TO RECEIVE THE MINUTES OF THE PLANNING MEETING HELD ON 17TH  NOVEMBER AND 2ND DECEMBER 2021 AND TO NOTE PLANNING DECISIONS OF TENDRING DISTRICT COUNCIL:


Councillor Smith proposed that the recommendations in the Minutes of 17th November and 2nd December 2021 be agreed by Council, together with the planning decisions from Tendring District Council.  Seconded by Councillor Barry.  Agreed. 
124.
UPDATE FROM TOWN AND DISTRICT COUNCILLORS:

Councillor Morgan briefed members on the Hard and that Tim Snow is going to get the architects drawings up to date.  Then they will go to Barry, who will make up the artist drawings, so it can then go out to public consultation.  This was agreed.
Councillor Judson asked about the Dolphins and whether or not the notice has been progressed.  Councillor Morgan replied that the Dolphins are part of the Brightingsea Heritage and Councillor Chasney said that he would be prepared to produce the information boards.

Councillor Court asked for input and feedback on the web-site.  He also mentioned the new e-mail system, and reminded members to only use the cllr.gov.uk e-mail address.  Councillor Smith mentioned the e-mails, and the web-site and that the new site should have information on the Council, what we do etc. and that there should be some consistency, as the elections are coming up in the near future.
Councillor Steady replied to Councillor Court and said that the web-site is fantastic, and is a step forward.  He then congratulated the Grounds Staff on the recent Essex Playing Fields Awards.  He then mentioned that he is looking to organise a skate jam and basketball tournament on the Jubilee weekend.
Councillor Barry briefed members on the Sports Centre Consultation.  He attended a site meeting on Monday and the report that came out tonight is really bad news.  He said that Tendring District Council are looking to close the  Brightlingsea Sports Centre and have come up with three options:- 1) This council to liaise with the School and the Sigma Trust and to come up with alternative proposals; (2) maintain the status quo, but with some refurbishment; (3) to close and signpost users to other facilities.  Much discussion took place.  Councillor Barry then asked the Mayor or  Town Clerk to write to the Leader of the Council/Cabinet stating that we are very disappointed with the report, however he asked that the letter is drafted and sent after the Scrutiny Committee meeting on Monday.   This was agreed.  
125.
HARBOUR COMMISSIONERS:
The Mayor said that she thought this was one of  the best meetings held, with an outside organisation (Harbour  Commissioners).

a) To ratify the charges proposed by the Harbour Commissioners for the Boat Park for 2022:
Councillor Smith proposed that the charges, as written be agreed for the Boat Park for 2022. Seconded by Councillor Morgan.  Agreed. 
Regarding the ‘statement’  on the increased charges, Councillor Barry stated that it  should make reference to charges in other areas, and that we are the cheapest, taking into account the increase.

b) To agree the Memorandum of Understanding between the Town Council and the Brightlingsea Harbour Commissioners:

A copy of the memorandum of Understanding had been copied to all members.  Councillor Morgan mentioned on behalf of Councillor Carr, that the document does not include the policing of the Heritage Pier.  After discussion it was proposed by Councillor Smith that this document is agreed and signed by the Mayor.  Seconded by Councillor Morgan.  Agreed.  
126.
MEDIA/SOCIAL MEDIA POLICY:

The Mayor asked members to re-confirm the Council’s Media/Social Media Policy, as per our Standing Orders.  Councillor Chasney briefed members that all statements should go through the Communications Team or the Town Clerk, not an individual Councillor.  However, in the future if the Council decides to look into having a Social Media Platform, the Standing Orders would need to be reviewed.  This policy was agreed.

127.
TOWN CLERK’S REPORT:


Nothing to report. 


The Mayor wished everyone  a Happy Christmas and a Healthy New Year.

Councillor Chapman moved, in accordance with the Public Bodies (Admission to Meetings) Act 1960, in order to discuss items of a sensitive nature and items which are commercially confidential, the press and public be excluded.  This was seconded by Councillor Smith.   Agreed.

128.
MOTION TO EXCLUDE THE PUBLIC IN ACCORDANCE WITH THE PUBLIC BODIES (ADMISSION TO MEETINGS) ACT 1960 –To discuss the following:- 

· Property Update

The Mayor briefed members that, due to the new strain of Covid-19, the EALC are recommending that no meetings are held face to face during December, although the Government have not ruled it. She then asked the Chairman of the Planning Committee, that as there is only one application for next weeks meeting, is he happy that comments are  given by e-mail.  Councillor Smith replied yes.
129.     
PROPERTY UPDATE:

Lakeside Caravan Park – Councillor Steady briefed members that Mr McCarthy is looking to assign the lease to the Barneys, who are our tenants on Brightlingsea Haven Limited.  He briefed members on the conditions that could be imposed.  After discussion it was agreed that a meeting with the Barneys would be arranged, in the first instance, before any other decisions are made. 

\
Brightlingsea Leisure Village – Councillor Chapman asked if a copy of the fire report had  been received yet, as there are mounds of wood piled up against the hedges and this would appear to be a big fire hazard.  Councillor Steady replied that he would e-mail Tendring District Council about this.

The Town Clerk was asked to chase Fisher Jones Greenwood Solicitors on the lease  renewals.

130.     
CLOSE OF MEETING:

There being no further business, the meeting closed at 9.33 pm.
Chair ……………………








Date: 20th January 2022


































































