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BRIGHTLINGSEA TOWN COUNCIL

Minutes of the Council Meeting held at

The Parish Hall, Victoria Place, Brightlingsea 
on: Thursday 18th November 2021 at 7.30pm.

Present:

Councillors

J Chapman (Mayor)
M Barry (Deputy Mayor)

M Beckett, J Carr, G Chasney, M Court, S Hawkins, 
M Judson, R Morgan, G Steady and B Smith
In attendance:

Tracey Pulford – Town Clerk

County Councillor Goggin
6 members of the public 
097.
APOLOGIES FOR ABSENCE: Councillor Maltby.
098.
TO APPROVE THE MINUTES OF THE MEETING HELD ON 21ST OCTOBER 2021 AND CONFIRM AS A CORRECT RECORD:

Councillor Beckett proposed that the Minutes of the meeting held on the 21st October 2021 were accepted as a true record.  Seconded by Councillor Carr  Agreed.
099.
MAYOR’S ANNOUNCEMENTS:

A copy of the Mayor’s Announcements is annexed to the Minutes.  
100
DECLARATION OF DISCLOSABLE PECUNIARY INTERESTS:  
The Mayor reminded Members to declare interests when necessary.

101. 
UPDATE FROM COUNTY COUNCILLOR GOGGIN:

A copy of County Councillor Goggin’s report had been circulated to all members.  He then reported on the following:-

Thank you to the Clerk for circulating my notes.  Firstly can I congratulate the Town Council for Thursday and Sunday and the Remembrance Services at the War Memorial, which were excellent.   The Mayor said that she would also pass on these comments to the Royal British Legion.
· Assuming Councillors Chapman and Judson will be reporting on the VAS/SID signs.  Since that meeting 3 out of 5 Councils have met, and 3 have agreed to join in with the scheme.  Meetings with the Police are still to be held.

· Last month we presented the Mill Street survey.  I was approached by one of the residents, so sent the survey to those involved.  Two responses have been received so far.
· The Zebra Crossing outside the Colne Community School will be installed during February half term.  Aside from this, the demountable classrooms that were installed earlier this year, which affected residents in Maltings Road, pleased to report that the proper fence has now been installed, and is sufficiently high so no one can see in or out of the classrooms.  Also the top classrooms have frosted glass fitted.  The last thing to be installed, are the trees.

· Kevin Bentley has taken over as Leader of Essex County Council, and taken over for Highways is Lee Scott.  He has visited Brightlingsea, and was shown areas of concern, including Bellfield Avenue, the crossing at the School, and Churchill Close.  Councillor Chapman declared an interest in this item.
· At Essex County Council there is a big issue on care workers being vaccinated.  At the moment 95% of care workers working in homes are vaccinated.  There are 1200 domiciliary workers, which is care workers who visit people in their homes.  They are not involved in the same legislation as the care homes, so they are concentrating on those, and will be treated like the NHS.  
· Attended the Stakeholder meeting at the Harbour with Councillor Carr.
· At the last meeting, a question was raised about the possible closure of two Recycling Centres.  I was not able to answer on the night, however I have now had a response, and that has been circulated.
· On the 26th November, attending the Kent and Essex Fisheries Conservation Board meeting, and one of the items due to be discussed is Oysters in Brightlingsea.

· Over the last month there has been a series of road repairs being carried out in Brightlingsea, including a full machine resurfacing, with much of the work being carried out in the evening.  No negative comments have been received.

The Mayor informed County Councillor Goggin that she had reported on the VAS/SID signs, and asked for an idea of costs for the signs.  County Councillor Goggin replied that it depends on which sign you have.  He said that no prosecution can take place with these signs, however he thought the cost was around £4,000, and the speed camera signs are around £6,000 - £7,000 each, and only the information from the speed watch guns goes to the Police.  He did mention that the police had said that they are concentrating on crime in areas i.e. drugs, abuse etc. and are not looking at being overwhelmed with speeding issues.

The Mayor then asked for questions to County Councillor Goggin from Town Councillors:-

Councillor Judson mentioned the state of Samsons Close, which is appalling, and asked if it could be looked at.  County Councillor Goggin replied that it has to be reported in the first instance.  

Councillor Smith asked about the speeding signs, and that they are warning signs only with no prosecution, so once the public are aware of this they will not be too bothered.  County Councillor Goggin replied that the drivers who break the speed limits are usually locals.  Councillor Smith asked that if we agree to be part of this scheme, County Councillor Goggin would give some money out of his £10,000 grant, and the Town Council would pay the rest, is this correct?  County Councillor Goggin replied that it depends and if you go in at the entry level it is just under £4,000.
Councillor Carr supported the idea of the speed initiatives, which would be good in the old part of the Town as it would educate people.  He then asked to be kept updated on item 10 and the Oysters, and the he would be interested in what the Fisheries had to say.

Councillor Barry mentioned item 5 and the meeting with Mike Carran of Tendring District Council.  He updated on the content of the meeting, and that the recent survey had a good return, with nearly 500 responses and the majority were from Brightlingsea.  During the course of the discussion he said that the Signa Trust at the School are making positive noises about renewing the lease agreement, and we said that we would be interested in promoting an investment and a long term plan for the facilities all round.  It now depends on the decision made at Cabinet on the 17th December, however it will come to the Scrutiny Committee, which he sits on, on the Monday before.

County Councillor Goggin said that he must declare in interest in this item, as he is President of the Rugby Club, and they play there.

Councillor Steady mentioned Bellfield Avenue, and that the road surface was installed late 50’s/60’s and asked if the plans could be obtained, to see why it was carried out in that style.  County Councillor Goggin replied that after the Second World War, there was a level for Council houses, and whilst they did a good job on the houses, they did big concrete slabs for the roads.  The only real solution is to scrape them back, however the problem at the moment is that the slabs have dropped, and the drop is huge.  
There have been lots of road repairs all over Tendring, is this following an increase in funding in Central Government?  Is there anyway in tracking how quick the repairs have been done between being reported and being done and the projection going forward.  County Councillor Goggin replied that he chairs the Scrutiny Committee for Essex and has Highways under his remit, and this is the sort of question he can ask.  

The Mayor then asked for questions to County Councillor Goggin from members of the public – there were none.  

County Councillor Goggin mentioned the good work that two parishes have carried out between them, with Councillor Carr and St Osyth working together to solve a problem.  

102.
QUESTIONS FROM THE PUBLIC:

The Mayor reminded members of the public that this session is a question and answer session, not a debate.
Q1) As you and some of your Colleagues are aware, I and a group of friends have undertaken to establish a ‘Community Workshop’ in Brightlingsea, specifically to support the mental well-being of men and women in Brightlingsea.  The ‘shed’ will enable them to practice, learn and teach others those skills which will help them to improve their feelings of achievement and self worth as well as giving them a venue to talk and socialise with similarly minded people.
At the same time the project will, as much as is practicable, reuse, repair, repurpose and recycle materials donated and found so by reducing waste and being more environmentally friendly.

To this end we have asked the Community Centre Trustees to allow us to use an area of land, to erect a wooden shed.  Initially the shed would be within permitted development dimensions.  However our aim for the future, is to construct a larger and more sturdy shed which then would need planning consent.  The initial proposal is due to be discussed by the Community Association Trustees later this month.

As the land on which the Community Centre buildings stand is owned by the town, the Bright Shedders ask of you that you lend your support to this venture both in the present and in the future.  Of course subject to discussion and agreement on the part of the Community Centre Trustees, the Town Council, Tendring District Council and the Bright Shedders.

We hope you will all consider this request favourably. 
A1) After discussion it was proposed by Councillor Hawkins, seconded by Councillor Morgan that the Town Council offers its full support, subject to the lease/terms and conditions.  Agreed. 

Q2) Would like to thank Brightlingsea Town Council for arranging the meeting with residents of the Leisure Village, held last night at the Community Centre.  We are very grateful and this has cleared the air for us and hope it has done the same for you.

Q3) As a group of unit owners at the Leisure Village, we are very grateful to the Council to try and clear the air and we left with a very positive feeling, and would like to thank all the Councillors involved.  A question that was raised last night – the Brightlingsea Haven Ltd have been taken over by new directors who own numerous other holiday and caravan sites around the Country.  Their business model is that they offer units for sale, so that individuals buy these units and sub let them out to holiday makers, and go through a number of agents i.e. Hoseasons.  As unit owners we are not allowed to sub-let our units.  My question is “is the new version of Brightlingsea Haven Limited attempting to have new units which they then sub-let to holiday makers through Hoseasons?  If they were sub-letting would that be a breach  of their license or a breach of their head lease, and if the answer is not immediately available could the answer be looked into.
A3) The Mayor replied that we will send the question over to our Solicitors first thing in the morning.  From the meeting last night, we are chasing up, on behalf of the residents, copies of the leases that have gone missing.  We have contacted Ellisons, who said that technically he does not work for us but did ask for the lodge numbers, which they have now received.

Q4) Several weeks ago the overgrown trees were cleared alongside the YMCA car park.  When the hedges were cleared, the waste paper bin was removed.  

A4)  The Mayor replied that the waste paper bins were removed sometime ago.  However we will look into this with Tendring District Council. Councillor Steady advised members that there is a bin by the recycling centres.

Q5) Also a lodge owner on the Leisure Village.  As said last night at the meeting, we were very disappointed that both Tendring District Council and the Brightlingsea Haven Limited did not attend, however they had sited that they felt they could not attend as they had received some verbal and e-mail aggressive communications.  Are the town council aware of what this so called abuse is and have you seen proof.  We are very disappointed to be accused of this.  

A5) Councillor Steady replied that the accusation was made to us.  We did ask for copies of the e-mails, but we have not yet received any copies.  The Mayor replied that e-mails are blunt and to the point and could be read in anyway,  however we will ask for copies again.
County Councillor Goggin left the meeting, to attend the Council Meeting at St Osyth, at 7.59pm
103.
TO RECEIVE AND APPROVE THE MINUTES OF THE FINANCE AND PROPERTY MEETINGS HELD ON 9TH NOVEMBER 2021 AND TO CONFIRM THE RECOMMENDATIONS THEREIN:

Councillor Carr proposed that the Minutes of the Finance and Property Meetings held on the 9th November 2021 are accepted as a true record, and the recommendations (as written) be accepted:  

· £1,100 is spent on the core drilling, before moving onto the next stage of the project, with the guarantee that a business plan is in place before 31st December 2021.

· The town Council seed funds the Jubilee Events to a value of £10,000.

· Councillor Chapman to obtain costings for the VAS and SID signs, and this would then be taken to another finance meeting for discussion.

· Fenn Wright Land Agents be engaged to accurately mark out the area of the Pannell land at the Hard.

· A budget for 2022/2023 would be prepared showing no increase on the precept.

· A sum of £1,100 be allocated from the 2021/2022 Tourism Budget.

Seconded by Councillor Beckett.  Agreed.

Councillor Barry asked about the amount for core drilling and asked if it was still going ahead?  He said that there is no report on the Hard and Harbour and asked what are the timescales?  Councillor Carr said that we cannot progress with the drilling until the minutes are confirmed tonight, then they will be commissioned.  We are not within the timescale, as the date is the 31st December 2021, however we are waiting for the core drilling to commence before discussing the situation with the MMO.

104.
TO CONSIDER AND APPROVE THE ACCOUNTS FOR THE CURRENT PERIOD: 

The Payments and Accounts for the period ending October 2021 (as shown on the attached appendix) were proposed by Councillor Morgan as follows:

General Account – 21 BACS Payments totalling £60,690.89 be authorised for payment.

October 2021
	Current Account
	240,938.33

	Business Saver Account
	68,643.66

	Base Rate Reward Account
	42,603.87

	Making a total on all accounts of
	352,185.86


	Income to date
	420,009.42

	Expenditure to date
	335,471.70

	Employee payments paid for the month of October were:
	13,767.72




	Payments taken direct from the bank account in October:

48 payments totalling:
	35,712.34


The accounts were then seconded by Councillor Beckett, in the absence of Councillor Maltby.  Agreed.
Councillor Carr mentioned the capital purchase, and said that we are still aware that the Government loan to pay for this is on-going and as Chair of the Finance Committee he would have been happy for this to have been agreed first.  Councillor Chapman asked about the Sevron payment, the Clerk replied it is for the COSHH safety inspections.  Councillor Barry asked if Councillor Steady could give an update on the PWLB grant.  Councillor Steady replied that it could take up to four months for an answer to be given, from the date of the application.  

105.
TO RECEIVE THE MINUTES OF THE PLANNING MEETING HELD ON 20TH OCTOBER AND 4TH NOVEMBER 2021 AND TO NOTE PLANNING DECISIONS OF TENDRING DISTRICT COUNCIL:


Councillor Smith proposed that the recommendations in the Minutes of 20th October and 4th November 2021 be agreed by Council, together with the planning decisions from Tendring District Council.  Seconded by Councillor Judson.  Agreed. 
106.
UPDATE FROM TOWN AND DISTRICT COUNCILLORS:

The following Councillors gave an update on their reports:-

Councillor Judson reported that he has been dealing with a grass verge issue in Seaview Road.  Councillor Chapman said that grass verges are a County Council issue.

Councillor Court mentioned his report circulated at the last meeting, and that comments were requested, however he has not received any correspondence.  After discussion it was agreed that (1) the issue would be re-reported to Essex County Council, and (2) Councillor Court would have a ‘quiet word’ with the land owner.  Councillor Judson agreed to accompany Councillor Court when this took place.
Councillor Steady updated members that a new machine is coming down tomorrow, for a demonstration, and we are led to believe that it does fill in pot holes.  This will be on the access road to the beach huts.  Also having a walk round with TDC Officers tomorrow morning.  Spoken to Councillors Court and Barry re the petanque court and are looking at how we could hire out the equipment, possibly from the Lido Cafe.  Councillor Carr urged caution that no commitment is made in purchasing the new piece of equipment.  Councillor Steady replied that we are not looking to purchase the equipment, it is just a demonstration, the driver is giving 4 hours of his own time to see how it works.  He may also be able to carry out some work on the beach.  

Pawsons Playground – we are looking at recycling some of the old equipment, if possible, and 

it may be used in other areas of the town.

Skate park – The refurbishment is now complete.  Been in consultation with Councillors Court and Chasney regarding activities that could take place when the Carnival and Jubilee Celebrations are being held.  He said that the next phase of the skate park is to upgrade.  Tendring District Council are carrying out a refurbishment and have plans for a new skate park at Vista Road.  He has floated the idea with Tendring that  if they go ahead with their plan, maybe we could ‘piggy back’ on their scheme.  

Councillor Chapman mentioned the Welfare Day that was recently held at the Parish Hall.  54 Winter Warmer Packs were given out, and we now have a stock of packs here.  Been working with the CVST groups and the food bank, and if we nominate individuals or families, if they have a pre payment metre and are on Universal Credit, they could claim £49 worth of electric free and a family could receive a £60 food voucher for Morrisons, Tesco or Asda.  We nominated 10 families and all qualified and have received vouchers.  

Councillor Chasney updated on the Town Guide, and said that the Promo has been done and is being sent out tomorrow.  The introduction is being written by a local resident, the origination  will be prepared by Councillor Chasney, and the publication is being brought forward to February.  He reiterated that Brightlingsea Town Council will have full rights to the works.
Tourism Advisory Panel – met for the third time this afternoon, and have formally approved the new branding logo.  The Museum map is to be used on all Brightlingsea signage and publications, and the Brightlingsea Harbour Commissioners will make a contribution to the designer’s fee.  We agreed to move the notice board at the Hard to the Victoria Gardens.  The siting of tourist finger signs are still to be decided and the Harbour Master has suggested the bend opposite Fieldgate Dock.  Community Reach are to be contacted to ask if they will contribute towards the costs and BT are to be contacted to ask them to remove the phone box.

Councillor Smith mentioned electric charging points in Brightlingsea and the lack of response from the Tendring District Council Officers.  After discussion it was agreed that, it is recorded in the minutes, that communication has been made several times to Officers at Tendring District Council, and that Brightlingsea Town Council are now asking the Mayor and the Town Clerk, to contact the Chief Executive, expressing our disquiet and lack of response.  The Clerk mentioned that Alresford had some grant funding to install an electric charger, and the Admin Assistant is to make contact with them to obtain the details.  Also the Environmental Group have a contact with a Councillor at Wivenhoe Town Council about funding for electric charges, and has asked them to contact Councillor Smith direct about this.  
Councillor Morgan informed members that we are about a week away from getting our report on the Hard area and Boat Park, and it also includes car charging points, which I look forward to showing you all.

Councillor Barry briefed members on Waste Disposal, and that the Environment Waste Holder, Councillor Talbot,  had attended a Scrutiny Meeting on the 1st November, where he was questioned about the Waste Disposal.  He had provided the meeting with a report, which we said ‘was not fit for purpose’.  He then read out a report and left the meeting.  Councillor Barry said that the recycling rates for Tendring are 30-35%, compared to 60-65% in other Boroughs.  Tendring is 241st in the Country and Colchester are 21st.  

107.
LEASES UPDATE:
A copy of the Bowling Club lease, as amended, had been circulated to all members.  The lease was then signed by the Mayor and witnessed by Councillor Barry.  

Councillors Steady, Judson and Chapman all declared an interest in this item.

108.
UPDATE ON THE QUEEN’S PLATINUM JUBILEE EVENTS:

Councillor Chasney informed members that the working party had met and outlined the following:-

· Friday 2 June, Beacon lighting and party, 3 June Gala Ball, 4 June Tea Dance and Children’s party, Sunday 5th June Church Service and Street Parties, BBQ’s and Big Family Lunch – all to be discussed.  

· Invitations to main Brightlingsea organisations sent out to invite opinion and to attend meeting on the 25th November – 11 acceptances so far, plus promise of support from the Bloomers.

· Three quotes from Marquee Hirers collected.  Site meeting taking place on 24th November with Leisure Marquees.

· Ratification of request for £10K passed at Finance, to be agreed by full council.  

109.
TOWN CLERK’S REPORT:

1. Agreed that a member of the Neighbourhood Plan Committee (Susie Jenkins) could attend the Climate Conference, which is being hosted by the EALC, in January 2022, and that the invoice would be sent to the Town Council to pay.
Councillor Chapman moved, in accordance with the Public Bodies (Admission to Meetings) Act 1960, in order to discuss items of a sensitive nature and items which are commercially confidential, the press and public be excluded.  This was seconded by Councillor Barry.   Agreed.

110.
MOTION TO EXCLUDE THE PUBLIC IN ACCORDANCE WITH THE PUBLIC BODIES (ADMISSION TO MEETINGS) ACT 1960 –To discuss the following:- 

· Property Update

· Update on Internal Communications 
111.     
PROPERTY UPDATE:

Adverse Possession Claim and BTC response – A copy of a report of a meeting held on 15th November, had been circulated to all members.  After discussion it was proposed by Councillor Carr, seconded by Councillor Judson, that the following statement is issued as follows:-

“BTC have responded to the claim for adverse possession by Gary Humm (Title Number AA13109) by searching records and historical documentation held by the Council and the Essex Records Office. Initial evidence indicated that the ownership of the land had been acquired by the former Urban District Council in 1937 with documentation from a variety of historical sources appearing to confirm this.  Following discussions with Mr Humm however it is now evident that ownership of the land in question remains unresolved and BTC will therefore be withdrawing their objection to his claim.

The Council has acted with due diligence throughout this process and conducted much of the work through councillors and paid office staff rather than solicitors.  It is acknowledged however that this may have caused some unavoidable delay, and BTC wishes to record its thanks to Mr Humm for his patience and co-operation in reaching a conclusion to this matter.”
Agreed. 
Lakeside Caravan Park – Councillor Steady briefed members on the current situation and it was agreed that  the next steps would be taken, finances etc.
112.
UPDATE ON INTERNAL COMMUNICATIONS:

Councillor Court briefed members on the recent e-mail communications, and after discussion it was agreed that advice would be sought from the EALC’s Legal Department, in the first instance.

113.     
CLOSE OF MEETING:

There being no further business, the meeting closed at 9.40 pm.
Chair ……………………








Date: 9th December 2021


































































