BRIGHTLINGSEA TOWN COUNCIL

FINANCE & PROPERTY COMMITTEE

Minutes of the Meeting held at the Parish Hall, Victoria Place, Brightlingsea

on Tuesday 23rd November 2021 at 10.30 am
Present:

Councillors
J Carr (Chairman)

M Beckett (Vice Chairman) (until 10.47am)
M Barry (until 11.30am), J Chapman, G Chasney, 
R Morgan and B Smith
Also in Attendance:
Councillor G Steady
Tracey Pulford - Town Clerk / RFO
F.116
APOLOGIES FOR ABSENCE:  None received.

F.117
  CONFIRMATION OF THE MINUTES OF THE MEETING HELD ON THE 9TH NOVEMBER 2021, RECEIVED BY COUNCIL ON THE 18TH NOVEMBER 2021:

The Minutes were accepted as a true record. 

F.118
DECLARATION OF DISCLOSABLE PECUNIARY INTERESTS:

The following Councillors declared the following interests:-
Councillor Beckett – All Saints Churchyard

Councillors Carr, Chasney and Smith – Colne Yacht Club

Councillor Barry – Trustee of Lido

Councillor Chapman – Carnival Association

F.119
BUDGETS 2021/2022 AND 2022/2023:


A copy of the revised budgets for 2021/2022 and the budget for 2022/2023 had been circulated to all members.  


Members went through each page of budget, as follows:-


Fees & Charges – These had been increased by 2%, except for the new allotment holder, which had been increased to £60.00.


Salaries, fees and allowances – The NJC scales for 2021/2022 have not yet been agreed, however the 2021/2022 budget had been increased by 5% for 2022/2023.


Grants – The amount for the grants for 2022/2023 had been kept at last years level.  Councillor Beckett proposed that an additional amount of £3,000 be included for Covid related recovery schemes.  This was seconded by Councillor Smith.  Agreed.  


CCC’s – Discussions took place on other sources of grant funding and that members should try to access grant funding for their projects.  Councillor Chapman asked if her budget of £350.00 could be carried over to next year, to be spent on a CHAPs day at the YMCA.  This was agreed.  

Improvements, Replacements and Refurbishments – Councillor Barry mentioned the water tank that was in the 2020/2021 budget, and that the Lido had a water tank which could be used.  It was agreed that he would liaise with the Grounds Manager about this.

Councillor Smith mentioned the water tap at the Hard and mentioned that at the Colne Yacht Club you now pay for water by agreement.  He said you pay £1 and the water is allocated.  It was agreed that this would be discussed with the Grounds Manager.  


Councillor Chapman to ask the YMCA about possible grant funding for the disabled ramp at the back entrance of the Parish Hall.


Expenditure – Agreed to include £5,000 for the Jubilee Events for 2022/2023.


Income – A discussion took place on formalising a fairer revenue scheme for the Hard and the Boat Park, and it was mentioned that a meeting with the Harbour Commissioners has been scheduled for Monday 29th November.


Car Park Income – Agreed that the Clerk would contact Ian Taylor of Tendring District Council about this.

Recommendation: (1) Fees and Charges increased by 2%, except for the new allotment holder, which has been increased to £60.00; (2) Salaries, fees and allowances increased by 5% for 2022/2023; (3) Grants – The amount for 2022/2023 had been kept at the 2020/2021 level, with an additional amount of £3,000 being included for Covid related recovery schemes; (4) CCC’s – Councillor Chapman’s amount of £350.00 is carried over from 2020/2021 to 2022/2023 for another CHAPs day; (5) Improvements, replacements and refurbishments – Councillor Barry to liaise with the Grounds Manager regarding a water tank; (6) Discussion to take place with the Grounds Manager regarding the water tap at the Hard/CYC; (7) Councillor Chapman to liaise with the YMCA regarding the grant funding received for the disabled ramp; (8) Expenditure - £5,000 be included for the Jubilee events for 2022/2023; (9) Town Clerk to contact Tendring District Council about the car park income for 2021/2022. 
F.120
CLOSE OF MEETING:
There being no further business, the meeting closed at 11.40 am.
Received by Council on:  09.12.21

Approved by Committee on:  
Signed
by Chairman



Signed by Chairman


