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BRIGHTLINGSEA TOWN COUNCIL

Minutes of the Online Council Meeting held on

Monday 26th April 2021 at 7.30 p.m.

Present:

Councillors



G Steady (Mayor)

J Chapman (Deputy Mayor)

M Barry, M Beckett, J Carr, G Chasney, 
J Howard, M Judson and B Smith
In attendance:

Tracey Pulford – Town Clerk

County Councillor Goggin (7.44 p.m. onwards)
7 Members of the public

158.
APOLOGIES FOR ABSENCE: None received, however the Clerk mentioned that County Councillor Goggin is attending the St Osyth Parish Council Meeting first, and will join our meeting as soon as possible.
159.
TO APPROVE THE MINUTES OF THE MEETING HELD ON 18TH MARCH 2021 AND CONFIRM AS A CORRECT RECORD:

The Minutes of the meeting held on the 18th March 2021 were accepted as a true record.  Agreed.
160.
MAYORS ANNOUNCEMENTS:

A copy of the Mayor’s Announcements is annexed to the Minutes.  
The Mayor mentioned that it was good to receive the War Graves Commission Plaque for All Saints Church, and also mentioned the special service marking the death of HRH the Duke of Edinburgh. 
He then mentioned his ‘end of term’ report, stating that it has been a tough year with Covid and all the lockdowns, and all the meetings taking place via Zoom.  He said that the staff have performed really well to maintain contact with all our residents, via one channel or another, improvement projects have been on-going including the Town Centre.  He said that we are reviewing our Standing Orders, and this will ensure that any additions will make our policies more robust.  He mentioned that as we usually have an item for the declaration of pecuniary interests, maybe, moving forward, we should include an item to remind everyone concerning the code of conduct, financial regulations and standing orders, as they are our governing/ruling documents.
He stated that his on-going theme for the last two years has been that times are changing, and who knows what the new normal will be.  He said that he is sure that challenges will be thrown up by those changes, and we need to be ready to explore the opportunities, which will emerge within the coming few months or years.  We have to be ready to maximise all opportunities.

161.
DECLARATION OF DISCLOSABLE PECUNIARY INTERESTS:  
The Mayor reminded Members to declare interests when necessary.

162.
NOTICE OF TOWN COUNCILLOR RESIGNATION:

The Mayor informed members of the resignation of Jean Howard, and advised that the notice advertising the casual vacancy has been posted, as required.  He stated that if no poll is claimed, by the 6th May, then the Town Council must fill the vacancy by co-option.  A meeting to fill this vacancy, along with the remaining three vacancies, will take place in May 2021. 
163.
TO RECEIVE AND APPROVE THE MINUTES OF THE FINANCE & PROPERTY MEETING HELD ON 24TH MARCH AND 8TH APRIL 2021 AND TO CONFIRM THE RECOMMENDATIONS THEREIN:

Councillor Carr proposed that the Minutes of the Finance and Property Meetings held on the 24th March and 8th April 2021, are accepted as a true record, and the recommendations (as written) be accepted:-

· The Sutcliff Play quotation is accepted, and the Town Clerk approaches Tendring District Council to see if the difference can be funded by S106.  (Post meeting note: It was reported in the PowerPoint presentation that the quotations received were inclusive of VAT.  Unfortunately the amounts stated were exclusive of VAT).  
· Councillor Barry to arrange a meeting with the Clerk to discuss the Lido further.  
· The annual inspection by The Playground Company would be carried out as soon as possible.

· The playground would be opened as safely as possible, before replacement of equipment was carried out.

· Terry Hamilton to meet with Councillor Barry to discuss different plans/ideas.

· The insurance to be checked re: 3rd party liability.

· Vehicle Insurance Policy - enter into a 3 year term at £1,258.95 for the first year.

Seconded by Councillor Beckett.  Agreed.  
164.
TO CONSIDER AND APPROVE THE RECOMMENDATIONS OF THOSE MEMBERS EXAMINING THE ACCOUNTS FOR THE CURRENT PERIOD: 

The Town Clerk informed members that the Payments and Accounts for the period ending March 2021 (as shown on the attached appendix) are as follows:

General Account - 21 BACS Payments totalling £18,694.04 be authorised for payment.

	Current Account
	£156,403.11

	Saver Account
	 £68,643.66

	Base Rate Reward Account
	£42,601.34

	Making a total of:
	£267,648.14

	Less un-presented/un-cleared payment
	£40.00

	Making a total on all accounts of
	£267,648.14


	Income to date
	£455,546.32

	Expenditure to date
	£354,549.18


	Employee payments paid for March 
	£13,788.58

	Payments taken direct from the bank account in March – 42 payments totalling
	£37,249.56


These accounts were then proposed by Councillor Carr, seconded by Councillor Beckett  Agreed.   
165.
TO NOTE THE MINUTES OF THE PLANNING MEETINGS HELD ON 25TH  FEBRUARY  AND 25TH MARCH AND 8TH APRIL 2021 AND NOTE THE PLANNING DECISIONS OF TENDRING DISTRICT COUNCIL AND ESSEX COUNTY COUNCIL:


Councillor Smith asked members to note the recommendations in the Minutes of 25th March and 8th April 2021 be agreed by Council, together with the planning decisions from Tendring District Council and Essex County Council.  This was proposed by Councillor Chapman, seconded by Councillor Barry.  Agreed.
166.
UPDATE FROM TOWN AND DISTRICT COUNCILLORS:

The following updates were given:-

Councillor Chapman asked the Town Clerk if a letter could be sent to NEEB Holdings thanking them for their kind donation to cover the costs of the refurbishment of the Hard Shelter.   Agreed.  

Councillor Steady – A meeting was held today with Councillors Chapman, Barry and himself and Ian Taylor of Tendring District Council regarding Pawsons Playground and possible funding.  He mentioned that it would appear that the Council should have presented the scheme first and then requested S106 finance.  He added that any remedial works will be carried out to the park, to get it up and running for this coming season, with the major works being carried out September onwards.  Councillor Barry added that it was a positive meeting and once the playground inspections have been carried out, the playground should be able to re-open.  He said that the overall strategy is to look at funding from all streams, including potential developments.


Councillor Judson asked Councillor Smith about a planning issue.  He said that in the paper today a developer had been prosecuted for cutting down trees without permission, and asked if this could help with the Church Road development?  Councillor Smith replied that it was brought to our attention by a member of the public that the amount of timber cut out of this development would require a Forestry Commission License.  He added that if you are not in a Conservation Area, and there are no Tree Preservation Orders on any of the trees, you can cut them down any time.
(Post meeting note: The Forestry Commission had replied at the time that as this was in a garden, the license did not apply.)

County Councillor Goggin joined the meeting at 7.44 p.m.


Councillor Barry mentioned that Councillor Carr had done a tremendous amount of work on the Heritage Pier, and a lot of e-mail exchanges had been sent. He said that a couple of questions have come from his report, as follows:-  Paragraph 1 – Anchor Pontoon Solution – At the end of the paragraph you say you are looking at a chain system and the old system would not be suitable for our purposes.  Is that the system you are using?  The system that you are using, the design and capacity will be forwarded to Arup and partners for peer review.  What if they are found to not be fit for purpose?  If this is being referred to Arup, is the pier review costing us anything and if it is found the review is not fit for purpose where does that leave us?


Councillor Carr replied that he has identified an old chain system, that was used to hold dinghy’s.  He advised that this was looked at, but it was thought it was too light to be used.  He said that they have now gone to mooring and anchored position’s.  Regarding the 2nd question, Arup are an international renowned company, the cost for the pier review is within the total amount of Arup expenditure, including insurance, and it is highly unlikely that the pier review would come back negative.


Councillor Barry asked another question on item 5 – Archaeological Report and the desktop study from UCL for whole asset area of Hard.  He said that he would be interested to see what that produces.  He asked what is the cost  and what is the scope and extent of it?  Councillor Carr replied that the cost of the survey is around £2,500.  UCL is the University College of London – who are experts in the field of archaeology.  He said that a desktop study is where the archaeologist collects evidence based on digging in that area, which clarifies if anything is of interest.  It is a process that has to be gone through, at the request of Essex County Council.  He confirmed that no digging will take place on the Hard, it will all be carried out from UCL, and if there is an identification of archaeology, then maybe it will be necessary for some digging to be carried out.  

Councillor Barry asked a final question, relating to the EU funding.  He said again you have carried out a tremendous amount of work and we thank you for that.  However he would like further clarification on the purpose of the pontoon/jetty, and the use of it by coded fishing vessels.  What commitments did you have from the use of that from coded fishing vessels prior to putting in the application, how many are scheduled to use it once completed, or does that develop as it happens?  Councillor Carr replied that the end users will develop in their own right.  Two vessels already said they will use the facility, depending on tides.  We will be actively promoting fishing vessels to use it, as will the Harbour Commissioners.  We always knew our end use when we put in the EU grant, the primary purpose is to provide a landing area for coded fishing vessels in a safe and secure way.  Once the jetty is opened and people are crabbing, they may still use that facility.  There is a secondary purpose, which has been confirmed, by our funders, that is a permitted secondary use as a community heritage facility, to attract additional tourist footfall to the area.  This objective fits in with the EU directive  of  support to coastal communities,  diversify their economies and other activities that may create new jobs and improve the quality of life along the European Coast and finally to sustain  development.  We can have the pier open to the public once the Government announced safe Covid measures, in other words once the UK is safe  of Covid, following government guidelines, we can use  the facility  as a secondary landing stage, and secondary access instead of the town jetty, when and if tourist footfall increases. Regarding the anchor system, we are obliged to progress and put our steel posts down at the end of the project, this will happen October/November.  The EU funders will withhold £5,000 before they sign off the project as complete.
The Mayor spoke about the scheme, carrying out a review and the workings of the scheme.  He said that communication with the residents could have been better – as he has been asked  questions, including that the Town Council are closing Smack Dock down, which is not true.  He said that we have a really good story to tell, regeneration of the whole of the waterfront, from Batemans Tower to the Shipyard Estate, and the heritage pier is part of that overall plan.  He then proposed that Councillor Chapman and himself review the whole issue, with all the information we have, and then put in a report to Council.  The objective is to make sure future initiatives are run more efficiently, and getting the right story out there. The control must come back ultimately to the full council.  We have committed £25,000 to our share of the scheme, what is plan B regarding costs of remedial works, making the jetty more rigid at the end of the period?  This is a whole council initiative and we have to buy into that initiative/scheme.

167.
REPORT FROM COUNTY COUNCILLOR GOGGIN:


A copy of the report from County Councillor Goggin had been circulated to all members.

· At the St Osyth meeting just attended, they were discussing the landing stage, and they are all in favour and have no negative comments.

· Ladysmith Avenue – pleased to report they appear to be using up the whole of the three weeks, and the result is it looks very good.

· Repairs to Duke Street appear to have gone well.

· Essex County Council budget - key items are that the budget is £2,014 million.  This includes council tax amount of £717 million; education £619M; adult care £635m;  children £156M, environment £93M, public health £64M and infrastructure and roads £67M.

· A Freedom of Information request against me and Essex County Council has been received.  The answers can be viewed at: https://secureweb1.essex.gov.uk/Freedom_of_information/ResultDetails.aspx?ID=21126
· Record thanks to Jean Howard.  Worked with her on several projects, always found her to be open, transparent and honest.  He wishes her well for the future.  Her experience and work ethic was very good and will be sadly missed.

Members asked the following questions:-


Councillor Chapman mentioned item 11 – and the ‘thank you’ to the staff, and asked that Tracey passes this through to Julie and the Groundsmen.

Councillor Barry mentioned item 1 and the Freedom of Information request.  A discussion took place.

Councillor Smith mentioned the budget, and the figure of £67M for infrastructure and roads.  He said that the pot holes are not just bad in Brightlingsea, they are horrendous around Essex.  County Councils pay out where incidents occur where pot holes have been identified, and have then been subject to damage to vehicles.  He asked if he had any idea or can you find out, if in this years budget the amount that Essex County Council are likely to pay out for damaged alloyed wheels etc. has been increased?  County Councillor Goggin replied that he would find out.  He also mentioned that he has only ever dealt with two claims from residents of Brightlingsea.  
The Mayor briefed that as we come to the County Elections and the end of the Council year, moving forward looking at the Town Council, Tendring District Council and Essex County Council, whoever is elected for Essex County Council it would be a good idea to have a meeting to discuss what is statutory from each Council, i.e. what do councils have to do, not what they do, and to discuss a works programme, how far ahead is works put into the system etc. to plan going forward.  County Councillor Goggin replied that this was a good suggestion, however he had organised a meeting with Engineers, at the Parish Hall, where we had an agreement of system as it would be adopted.  He also mentioned that the system in the office has worked very well, with Tracey and Julie doing a first class job.  He thanked  them for making the system work.  The Clerk thanked Alan for his comments.

168.
QUESTIONS FROM THE PUBLIC:


Q1) Dog Mess – Been communicating with Tendring District Council’s Dog Warden.  They have produced some new stickers, which have been put up on the Western Promenade and Regent Road.  The problem is getting worse, does anyone have any further ideas?

The Mayor replied that the Council is in the process of blitzing certain areas, and suggested that he makes contact with the resident, after the meeting, to discuss further.


Q2) Is there any news on when the Lloyds Mobile Bank is coming back? 


Councillor Chapman replied that she had been told that they were hoping to come back by the end of May, fortnightly.  

Post meeting note: The Lloyds Bank Mobile Unit will be in the Victoria Place Car Park from Wednesday 28th April 2021, from 1.30pm until 3pm, every fortnight. 

Councillor Chapman mentioned the dog situation, and that she has applied to Tendring District Council to get all members of staff and councillors trained regarding the fines that can be issued.  She mentioned about the possibility of having ‘designated members of the public’ also trained, and would look into this.

Q3) Ferry landing stage at Point Clear – What is the Councils view on this?


Councillor Carr replied that he believes that this is a very good scheme, and would enable everybody use of the ferry, it would also stop the disturbance to the bird nesting site around the stone, and it would help bring tourism to the town from the Orchards Caravan Park.  The Mayor replied that we are all in favour of bringing tourism to the town.


Q4) Ask County Councillor Goggin if there was any news on the license for the Wildflower Planting for Hurst Green.  


County Councillor Goggin thought this had been dealt with, but would look into it.

169.
BT PAYPHONE KIOSK CONSULTATION::


A copy of the brochure ‘Adopt a Kiosk’ from BT had been circulated to all members.  A discussion took place.  It was then agreed that the Clerk contacts Tendring District Council to find out the cost for the Town Council to adopt the kiosk.   
170.
TOWN CLERKS REPORT:
1) Agreed subject to usual terms and conditions, the Food and Drink Festival can hold its event this year, from Friday 27th until 29th August, setting up from 25th until 1st September, and pack down as much as possible for the car boot sale on Monday 30th.  
2) Bert Stocks Fun Fair – Unfortunately as there is a car boot sale already booked on the Western Promenade for the 13th June, they cannot have these dates.  Town Clerk to contact the Fair to ask if they would be happy to attend for one week, after 21st, when all restrictions have been lifted.  
3) Agreed DDMix can start outdoor classes again on the Bayard Recreation Ground on a Tuesday from 6-7 pm from the 18th May 2021.  A charge will be made.

4) Agreed the U3A can put a gazebo, table, banner, etc. in the Victoria Gardens area, on Wednesday 2nd June 2021, subject to checking the covenant.  

Councillor Steady moved, in accordance with the Public Bodies (Admission to Meetings) Act 1960, in order to discuss items of a sensitive nature and items which are commercially confidential, the press and public be excluded.  This was seconded by Councillor Chapman   Agreed.


Councillor Chasney was ‘removed’ from the meeting, in error, however could not regain access.  He then re-joined the meeting listening via  his phone.
171.
MOTION TO EXCLUDE THE PUBLIC IN ACCORDANCE WITH THE PUBLIC BODIES (ADMISSION TO MEETINGS) ACT 1960 –To discuss the following:- 

· Property Update
172.
PROPERTY UPDATE:-

A discussion took place on the following:-

Batemans Tower Cafe – The Mayor gave an update to all members, on the current situation with Batemans Tower Cafe, and stated that the information given at previous meetings was incorrect.
Brightlingsea Cricket Club – The Mayor read out an e-mail from the Cricket Club, and it was agreed that they be invited to attend the planning meeting on the 6th May so they can share their proposed development plans.
Lease/Rent of Hard Masters Hut – The Town Clerk briefed members on the current request, and it was agreed that:-
· A retail outlet so close to the Coach House Coffee Shop and other retail outlets is detrimental to an established business.

· Members have concerns regarding the safety aspect of storing items in hard shelter due to the windows, and suggested maybe they liaise with the Colne Yacht Club and store items in the Oar Store.

· Regarding water and electricity to the hard masters hut – this is to be discussed.

173.     
CLOSE OF MEETING:
There being no further business, the meeting closed at 9.08 p.m.  

Chair ……………………








Date: 5th May 2021


































































