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BRIGHTLINGSEA TOWN COUNCIL

Minutes of the Council Meeting held at

The Parish Hall, Victoria Place, Brightlingsea, 
on: Thursday 20th January 2022 at 7.30pm.

Present:

Councillors

J Chapman (Mayor)
M Barry (Deputy Mayor)

M Beckett, J Carr, G Chasney, M Court, 
S Hawkins, M Judson, B Maltby, R Morgan, 
B Smith and G Steady 
In attendance:

Tracey Pulford – Town Clerk

County Councillor Goggin
4 Members of the public

131.
APOLOGIES FOR ABSENCE: None received.
132.
TO APPROVE THE MINUTES OF THE MEETING HELD ON 9TH DECEMBER 2021 AND TO CONFIRM AS A CORRECT RECORD:

Councillor Chasney proposed that the Minutes of the meeting held on the 9th December 2021 were accepted as a true record.  Seconded by Councillor Morgan.  Agreed with one abstention.
133.
MAYOR’S ANNOUNCEMENTS:

A copy of the Mayor’s Announcements is annexed to the Minutes.  
The Mayor informed members that she had received a phone call today from Essex County Council Highways Team, asking if there were any emergency lines (yellow or white lines) to be completed in Brightlingsea.  The Engineer then visited Brightlingsea, went on a site visit with her around the town, and agreed that the following would be completed:- no parking, keep clear signs at the School entrance of Western Road; white lines where the dropped kerb is opposite the fountain, and outside of the Co-Op in Station Road; yellow lines at the bottom of North Road; top of Queen Street into Regent Road – left hand bend; relining the junctions of Promenade Way by the Museum, Eastern Road, bottom of Queen Street; painting keep clear by the entrance to the garages in Queen Street – which Mr Lucas will be recharged for.  She advised that there will be a cost to the Town Council for this work.  Councillor Smith mentioned the area at the bottom of Queen Street which needs urgent attention, and that he did show Councillor Judson the issue some time ago. Councillor Judson replied that he did not get a chance to report this, and also that the red lines would be better at the School.
Councillor Barry then congratulated Councillor Chapman on her British Empire Medal in the New Years Honours List.  He said that this is a great honour to you, your family and the town.
A round of applause was given to Councillor Chapman.

Councillor Chapman thanked everyone and stated that it was a team effort, looking after 600 residents, with a team of over 80 volunteers.  
134.
DECLARATION OF DISCLOSABLE PECUNIARY INTERESTS:  
The Mayor reminded Members to declare interests when necessary.

135. 
UPDATE FROM COUNTY COUNCILLOR GOGGIN:

County Councillor Goggin congratulated Councillor Chapman on her BEM, which had also been mentioned at Essex County Council.  He said that they are delighted and very proud of you and the town.

A copy of County Councillor Goggin’s report had been circulated to all members.  He then reported on the following:-

· There are 10% of the workforce at County not attending the office to work, which has an impact on me and my parishes, and we are disappointed with the speed of getting  things done.
· I believe you have been contacted direct by Westcadet regarding the VAS and SID signs.  I am saying to all my councils – get an alternative scheme ready in case the signs cannot be completed by the end of March.  Brightlingsea has already submitted another scheme, for the Billy Goat machine. 

· Delighted that the Lido has been awarded £10,000 from the Community Initiatives Fund.  Disappointed that the skate park application was withdrawn, and the Pawsons Playground application was not approved.  Cobnuts did not get approved either.

· Delighted that the tree work on Church Road (B1029) was completed.  The responsibility was with Essex County Council, however they delegated the work to Tendring District Council.  On this occasion Tendring District Council did not have the facilities or the team, so Essex County Council subcontracted the work to get it completed.

· The Man Shed is a cracking project, which needs the Councils support.
· On February 10th there will be a meeting at Essex County Council to confirm the budget.  Everyone who pays rates, 70% of the rates bill goes to Essex, and whatever Essex County Council does will affect everyone.  It costs Essex County Council 2 billion pounds to run, the rates are 700-800 million pounds, which is more or less the amount of money spent on adult care and childcare.  There will be in increase of 1.5% on adult social care and 1.4% for Essex.

Councillor Carr spoke about the Man Shed initiative for mental health, which should be embraced.  The Mayor updated members that the Community Centre do not want the container on their land, and they suggested they should go to the Rec.  Unfortunately there are no public toilets on the Rec.  Councillor Steady briefed members and said that he would talk to Gunter direct.  
Councillor Steady mentioned the CIF application for the skate park and that a better quote was received, so the application was withdrawn.

Councillor Barry thanked County Councillor Goggin for his support on the Lido grant.  He then asked a question about the Brightlingsea Sports Centre and asked what is your position or the County Council’s position?  He said that the three way agreement that has just ended is between Essex County Council, Tendring District Council and Brightlingsea Town Council.  County Councillor Goggin replied that 30 years ago, the school was owned and run by Essex County Council.  When the school became an Academy the agreement was torn up effectively.   Legally, Essex County Council have an obligation over the quality of education, but not the day to day running of the school.  Essex County Council have no financial interest in the sports centre.  A discussion took place.

Councillor Steady asked how much the tax base has increased in Essex?  County Councillor Goggin replied that he would find out.

Councillor Beckett mentioned the Sports Centre item, and that Essex County Council do not have any obligation or financial interest, however you, could use your influence as a County Councillor to ask Active Essex to lend its support since Active Essex are obliged to help with active things.  County Councillor Goggin replied yes he would.  

The Mayor then asked for questions to County Councillor Goggin from members of the public.

Q1) Cobnuts did not receive a grant from the CIF, however they received a different grant from another organisation.  
The Mayor mentioned that several lights in the town have been changed to LED lights, however they are being left on all night.  Is there a reason for that?  County Councillor Goggin replied that the new lights need to be programmed in, so should be going off in the near future.
136.
QUESTIONS FROM THE PUBLIC:

The Mayor reminded members of the public that this session is a question and answer session, not a debate.
Q1) Would like to thank Councillor Steady for looking into the possibility of opening up the toilets on the Bayard Recreation Ground, with the use of a Radar Key.

County Councillor Goggin left the meeting, to attend the Council Meeting at St Osyth.  
137.
TO RECEIVE AND APPROVE THE MINUTES OF THE FINANCE AND PROPERTY MEETING HELD ON 11TH JANUARY 2022 AND TO CONFIRM THE RECOMMENDATIONS THEREIN, INCLUDING THE PRECEPT REQUEST FOR 2022/2023:

Councillor Carr proposed that the Minutes of the Finance and Property Meetings held on the 11th January 2022 are accepted as a true record, and the recommendations (as written) be accepted:  

· A budget would be prepared showing a 0.0% tax increase; 

· The amount of £530.00 would be allocated from the RBL Grant budget, to the Grounds Managers maintenance budget, as the Town Council is carrying out the work on the Memorial gardens; 

· Councillor Hawkins to ask at the next Churchyard Meeting what the grant money is actually spent on; 

· Councillor Chapman to liaise with the YMCA in the first instance, about their grant and whether or not it should be allocated to the grounds team as they cut the car park hedges; 

· £2,000 is allocated to the CCC budget for Councillor Morgan for the Hard/Boat Park; 

· To include the Terra Rake in the 2023/2024 budget, and take it out of the 2022/2023 budget; 

· Councillor Chapman to liaise with County Councillor Goggin to see if the Billy Goat could be funded from his County Council Grant; 

· Include £8,000 to the Hard (Sinking Fund) for 2022/2023, from the Harbour Commissioners; 

· The budgets would be amended, as agreed at the meeting, and the precept request of £192,347, which equates to a Band D Property of £65.18, would be proposed to Full Council on the 20th January 2022.

· Councillor Barry to prepare a statement on the Sports Centre  for circulation.

Seconded by Councillor Morgan.  Agreed.


Councillor Smith asked about item F126 and the update on the Hard project.  It states that a price had been agreed at £1,100 however the cost is now just short of £2,000.  Why has this escalated?  He also asked about a £10,000 increase in piling.  Councillor Carr replied that the costs had been updated, and the original quote had been thrown out.  Regarding the £10,000 this should be £5,000, however the EU still owe the Town Council £5,000 when the project is finished.  Councillor Smith expressed concern with regards to the arrangement to some of these costs.
138.
TO CONSIDER AND APPROVE THE ACCOUNTS FOR THE CURRENT PERIOD: 

The Payments and Accounts for the period ending December 2021 (as shown on the attached appendix) were proposed by Councillor Smith as follows:

General Account – 24 BACS Payments totalling £12,276.78 be authorised for payment.

Bank Balances:-

	Current Account
	166,410.36

	Business Saver Account
	68,650.52

	Base Rate Reward Account
	42,604.58

	Making a total of
	277,665.46

	Less one un-presented cheque
	20.00

	Making a total on all accounts of
	277,645.46


	Income to date
	458,565.58

	Expenditure to date
	448,568.26

	Employee payments paid for the month of December were:
	13,717.16


	Payments taken direct from the bank account in December:

50 payments totalling:
	32,652.00


The accounts were then seconded by Councillor Morgan.  Agreed.
The Mayor mentioned the donation from the Mayors Fund to the Cricket Club for £100.00.  She said that normally a donation is made to the Saturday Club, however due to large donations being received, they do not need it this year.

Councillor Steady made a general comment on the rates, that Essex County Council are going up 3.5%, Tendring District Council are going up a flat rate of £5.00, and Brightlingsea Town Council are providing what we do, with no increase for 2022/2023.

139.
TO RECEIVE THE MINUTES OF THE PLANNING MEETING HELD ON 13TH JANUARY 2022 AND TO NOTE PLANNING DECISIONS OF TENDRING DISTRICT COUNCIL:


Councillor Smith proposed that the recommendations in the Minutes of 13th January 2022 be agreed by Council, together with the planning decisions from Tendring District Council.  Seconded by Councillor Hawkins.  Agreed. 

The Mayor informed members that she had attended the TDC Planning Meeting on Tuesday 
regarding the Lime Street application, however this was passed by the officers, but never to become residential.  She also mentioned that Tendring District Council acknowledged the covenants/planning permissions on the lane, regarding heavy vehicle movements.
Councillor Smith declared an interest in the application being discussed. 

140.
TO DISCUSS THE SOCIAL MEDIA REPORT PRODUCED BY THE COMMUNICATIONS TEAM:


A copy of the Social Media Report had been circulated to all members.  Councillor Court briefed members and stated that the Council should have a presence on Social Media like other Councils.  He said that it would not be for discussions, it would really be an extended element of the web-site, with links to the web-site.  Councillor Chapman said that Tendring District Council has just updated its Social Media Policy, and that she would get a copy to Councillor Court.  Councillor Hawkins said that updates could also be included in the local free press i.e. Chronicle, Look Magazine etc.  A discussion took place.  The Mayor said that the Council does have a Social Media Policy and this needs to be updated.  Councillor Barry asked about timescales of the new sites, Councillor Court said that as soon as approval from the Council is received, then the new sites would be worked on.  It was then proposed by Councillor Carr, seconded by Councillor Beckett that the Social Media Platforms would be worked on.  Agreed. 
141. 
MENDING MATTERS – PROJECT UPDATE:
A copy of a report had been circulated to all members.  Councillor Barry briefed members and highlighted that this project is happening.  He said that Mending Matters will be opening as a ‘pop-up’ in Doves in March 2022 for a month’s trial (covid allowing).  He added that it could be a very useful outlet to highlight Council policies around waste and recycling and publicise any initiatives that the Council may come up with, and he hoped everyone could support the project.  Councillor Smith replied that in the report it states “As a council I believe we should give this our endorsement and full support given that recycling rates in Tendring are some of the lowest in the country.”  He added that Tendring have been the lowest in the Country for the past 8 years, and he cannot understand why they cannot do better.  He then asked all the District Councillors to ask their colleagues at the District Council “why has this gone on for so long and why can’t they do better”.  The Mayor replied that in the near future, we will lose all the recycling points as Tendring will have to recycle everything.  At the moment they get an income for tetra packs, glass, garden waste etc., but this will become free.  A discussion took place.
142.
ELECTRIC VEHICLE CHARGING POINTS:


Councillor Barry briefed members that at a budget meeting held last week, it states that “they have prioritised the climate change action plan for 2022/2023 and it is stated in particular the council will focus on electric vehicle charging infrastructure and consideration for the opportunities for solar.”  He asked the question “can the Portfolio Holder expand on the proposals of extending EV charging infrastructure across Tendring  in terms of numbers and locations of charging points, resources required and timescales, and could a specific reference be made to the whole of Brightlingsea which at the moment has zero public charging points available.”  The answer given was “The Council are going to focus initially on council owned car parks, where it has control, and the ability to carry out installations.  It is proposed initially to focus on areas where demand supports shorter term activity and to install technology over time and to match evolution in the method available.”  He then asked a supplementary question “can you tell us when something is going to happen.”  The Portfolio Holder replied “no.”

Councillor Smith said that he has been dealing with this issue for over three years, and he was pleased to report that a meeting is due to take place at the beginning of February with the Officer of Tendring District Council.  He had also had a discussion with the East of England Co-Op about the possibility of installing a charging point at Fiveways.  


Councillor Court informed members that he had contacted the Central Government Office, the Office for Zero Emissions Vehicles, and there are grants out there to address the challenges specifically around on-street parking, for areas with not much off-street parking.  He said he was referred to the Energy Saving Trust, and we had a meeting set up for next Monday, however we then found out that they had carried out a workshop with Essex County Council and there were two attendees from Tendring District Council, Ian Taylor and Lee Heeley.  It has been suggested that we cancel the meeting and see how Tendring get on over the next month, and hopefully Councillor Smith can be updated when he has his meeting with the TDC Officer.  

143.
UPDATE ON THE NEIGHBOURHOOD PLAN:


A copy of the report from Councillor Maltby had been circulated to all members.  Councillor Maltby informed members that a report would be produced, when there is something significant to report on.  She then mentioned that the Neighbourhood Plan Steering Committee are working towards a launch date of 19th March, in the Victoria Place Gardens, on the hard standing.  A discussion took place on Insurance, and whether or not the Town Council insurance policy would cover this sort of activity.  It was felt that it would not cover the Neighbourhood Plan activities, however the Town Clerk was asked to make enquiries regarding this.
Post meeting note: Zurich have confirmed that “As they are autonomous from the Town Council they wouldn’t be able to come under the Town Council’s insurance and would need to source their own cover.”

144.
TO SIGN THE LEASE FOR THE COLNE SMACK PRESERVATION SOCIETY:

A copy of the Colne Smack Preservation Society lease had been circulated to all members.  The lease was then sealed, and signed by the Mayor and witnessed by Councillor Barry.  

145.
UPDATE FROM TOWN AND DISTRICT COUNCILLORS:

Councillor Court – Came across a grant from Sport England, which is all about funding small projects to help people be more active.  He said that he thought the Council could qualify for a £10,000 Jubilee grant to get some outdoor sports equipment on the Western Promenade by the Lido.  Councillor Steady said he would liaise with Councillor Court about this.

Councillor Steady – The Brightlingsea Nature Walk Map, has already been approved at a previous meeting, however this updated version needs to be endorsed.  Agreed.  He then mentioned recycling, and that our staff had acquired two benches, which are being  refurbished and will be placed on the Recreation Ground.  

Councillor Judson asked to resume his duties as Councillor for roads.  He said that bollards are desperately in need of a clean and he can only do this under coverage of being Councillor for roads.  The Mayor replied that she could not reinstate him at the moment, it would have to be made an agenda item at the next meeting.  She said that we agreed that it would be discussed quicker than the six months, and we are looking at three months.  Councillor Judson then asked for it to be made an agenda item at the next meeting.
Councillor Smith mentioned an incident that happened on the 13th January near to Batemans Tower.  He said that effluent was coming out of the outlet pipe, and he reported this to the Environment Agency and received a reference number.  If anyone sees anything like this in the future, please let him know so it can be reported again.  Councillor Chapman said that at a Group Leaders meeting on Tuesday, every beach in Tendring had just passed its water quality.  

Councillor Morgan congratulated the Lido on its fantastic news on being shortlisted for an East of England Tourism Award.
Councillor Chasney reported that at the Tendring Hundred Show, they are not doing the inside marquee.  Councillor Chapman asked when the Town Guide is likely to be published.  Councillor Chasney replied mid-end February.  

Councillor Barry mentioned that the Lido has been shortlisted for an East of England Award, and is one of five finalists in the region.  An awards ceremony is taking place on the 5th February, and if they get in the top three, they will be entered into the National Awards.

Councillor Barry updated on the Sports Centre Saga.  He mentioned that a meeting took place last Friday with the Sigma Trust, and they are going to invest, and are looking at keeping the centre open.  As far as use for residents is concerned, we are hoping that it will continue, but it will be with restricted use, and people will be asked to form groups/clubs.
Councillor Chapman informed members that she had been invited to a meeting with some of the Leisure Village residents, with Tendring District Council, after the cabinet meeting next week.

146.
TOWN CLERK’S REPORT:

01.  Agreed that the Food and Drink Festival can use the Western Promenade for its 2022 event, from the 25th to 31st August 2022, however they must consult with the Carnival Association over their car boot sale being held on bank holiday Monday 29th August 2022.  Regarding the possibility of opening the Food and Drink Festival over the previous weekend, more information is required before any decision can be made.

Councillors Chapman and Chasney both declared an interest in the following item:

02. Agreed that the Carnival Association can use the Lower Park Playing Fields to line up the carnival procession, on Saturday 16th July 2022.

Councillor Chapman declared in interest in the following item:

03. Agreed that the Carnival Association can hold its boot sales on the Western Promenade on Monday 18th April, Monday 2nd May, Sunday 12th June, Sunday 24th July, Monday 29th August and Sunday 25th September 2022.

Councillors Chapman and Chasney both declared an interest in the following item:

04. A discussion took place on the annual visit of Bert Stocks Fun Fair to the Western Promenade for 2022.  It was then agreed that they could visit 11th – 17th July 2022.

05. Agreed that the Magnet Fishing Event could take place 2nd and 3rd April 2022 at the boating lake, in consultation with Grounds Manager, Terry Hamilton.  Regarding the use of the beach, they are to be advised to contact Tendring District Council about this.
Councillor Barry moved, in accordance with the Public Bodies (Admission to Meetings) Act 1960, in order to discuss items of a sensitive nature and items which are commercially confidential, the press and public be excluded.  This was seconded by Councillor Morgan.   Agreed.

147.
MOTION TO EXCLUDE THE PUBLIC IN ACCORDANCE WITH THE PUBLIC BODIES (ADMISSION TO MEETINGS) ACT 1960 –To discuss the following:- 

· Authorisation of Financial Transactions

· Property Update

148.
AUTHORISATION OF FINANCIAL TRANSACTIONS:

Councillor Steady briefed members and after discussion it was agreed that the Chairman of the Finance Committee would work with the Town Clerk to formulate a document that links with a purchase order system, a signing off system, with expenditure allocated to the correct budget, to allow a process to be followed.  This process would protect our staff and Councillors. 

149.     
PROPERTY UPDATE:

Councillor Morgan updated members on the proposed Hard project, and showed members an artist impression, which is a ‘draft for illustrative purposes only’.  He mentioned that the Architect is talking to English Heritage and the Planners at Tendring District Council to get confirmation that they would like to see a scheme like this.  More details will be provided in the near future.  Councillor Barry mentioned that he had brought a paper to the Council December 19/January 20, with a similar scheme and that a working group was to be set up in the first instance.    Councillor Smith mentioned that pre-application discussions should take place with any application, and is worth its weight in gold.  He also said that you should start off with a Business Plan, and need to have a risk register.  
Lakeside Caravan Park – Councillor Steady briefed members that an e-mail has been received from the Barneys Solicitors, who are looking to take over the  lease on the Lakeside Caravan Park.  He advised that there is a meeting with Tendring District Council and the residents of the Leisure Village next Friday, so if we can get a lead on that meeting, then arrange a meeting with the Barneys to discus the outcome of the Leisure Village, and also them taking over the Lakeside Caravan Park.  

Batemans Tower Cafe – Councillor Steady briefed members on the current situation.  Councillor Morgan mentioned that a rent review is due January 2022, and asked for the Councils Solicitors to advise on the current position.

Public Works and Loan Board – Councillor Carr briefed members that the PWLB have made contact with the Town Clerk and have provided a full assessment of the application, and requested additional evidence and/or supporting information and/or points of clarification.  After discussion, Councillor Carr proposed that the loan application is withdrawn as the Council cannot comply with the requested information, seconded by Councillor Morgan.  Agreed.  
150.     
CLOSE OF MEETING:

There being no further business, the meeting closed at 9.50 pm.
Chair ……………………








Date: 17th February 2022


































































