BRIGHTLINGSEA TOWN COUNCIL

FINANCE & PROPERTY COMMITTEE

Minutes of the Meeting held at the Parish Hall, Victoria Place, Brightlingsea

on Tuesday 11th January 2022 at 10.00 am
Present:

Councillors
J Carr (Chairman)

M Barry, J Chapman, G Chasney, 
R Morgan 
Also in Attendance:
Councillor M Court (via Zoom)

Councillor G Steady
Tracey Pulford - Town Clerk / RFO
F.120
APOLOGIES FOR ABSENCE:  Apologies received from Councillors Beckett and Smith, Councillor Steady, who has to leave the meeting by 11.15am.  Also Councillor Court is joining the meeting via Zoom, but due to work commitments will  be joining part way through the meeting.
F.121
  CONFIRMATION OF THE MINUTES OF THE MEETING HELD ON THE 23RD NOVEMBER 2021, RECEIVED BY COUNCIL ON THE 9TH DECEMBER 2021:

The Minutes were accepted as a true record. 

F.122
DECLARATION OF DISCLOSABLE PECUNIARY INTERESTS:

Members were reminded of the requirement to disclose any interest in relation to items on the agenda, when these are discussed.  
F.123
BUDGETS 2022/2023:


The Clerk informed members that at the meeting held on 9.11.21 it was agreed that a budget would be prepared with no increase.  Due to the Council Tax Base increasing to 2,950.8 for 22/23, from 2,867.5 for 21/22, the precept can increase to £192,347, making a Band D Property £65.18 which equates to a 0.0% tax increase.  It was agreed by those present, that the budget would be based on this calculation. 

A copy of the revised budgets for 2021/2022 and the budget for 2022/2023 had been circulated to all members.  


Members went through each page of the budget, as follows:-


Fees & Charges – Councillor Steady mentioned that when a new lease is being agreed, they should state that they legally cannot be assigned.  Councillor Carr said that he would check through the current leases, and would liaise with Fisher Jones Greenwood where necessary.

Councillor Barry mentioned the beach hut charges, and that discussions are still on-going with Tendring District Council about the beach huts by the Lido to the Sailing Club, and the ownership of the land.  He then asked how much Tendring District Council charged for their sites.  The Clerk replied that Tendring charge £212.00 for a resident and £424.00 for a non-resident.


Salaries, fees and allowances – The Clerk reiterated that the NJC scales for 2021/2022 have not yet been agreed, however the 2021/2022 budget had been increased by 5% for 2022/2023.


Grants – An additional amount of £3,000 has been included for Covid related recovery schemes.  

Royal British Legion – as the Town Council is carrying out the work on the Memorial gardens, it was agreed that the amount of £530.00 would be allocated to the Grounds Manager’s maintenance budget.   


Churchyard – To ask at the next Churchyard Meeting what the grant money is actually spent on.  (Councillor Hawkins to take this forward).


Councillor Barry declared an interest in the following item:-


The Music Festival will be holding an event during 2022/2023, however in their constitution it states that if they disband there will be a disbursement of any funds to local organisations.  


Councillor Chapman declared an interest in the following item:-


YMCA – The grant for the YMCA was to keep the car park open and free to all.  At the moment the Grounds Team cut the hedges, so should this money be allocated to hedge cutting.  Councillor Chapman to liaise with the YMCA in the first instance.
CCC’s – The Chairman mentioned the process of  the loan application and that he was not completely comfortable with the procedure and the length of time taken for the application to be processed  by the PWLB.  Cllr Chapman stated that she understood his frustration and agreed with the statement made.

Councillor Steady gave an update on the skate park and stated that there is £76,000 left in the S106 pot.  He stated that TDC are having a new design skate park at Vista Road, and he has asked if their plans can be shared with Brightlingsea.  A discussion took place on S106 monies.

Councillor Morgan asked if an amount could be included for the Hard /Boat Park.  Agreed.  (Post meeting note: agreed to include £2,000 for this item).


Improvements, Replacements and Refurbishments – Agreed to include the Terra Rake in the 2023/2024 budget, and take it out of the 2022/2023 budget.  A discussion took place on the ‘Billy Goat’ machine, and it was agreed that Councillor Chapman would liaise with County Councillor Goggin to see if this could be funded from his County Council Grant.
Councillor Steady made the following observations:- We are forecasting an excess expenditure over income of £44,706 which I believe is due to the purchase of the Ventrac, for which a PWLB facility has been applied for.  This should cover the excess if agreed.  In the contingencies is the cost of Pawsons Playground of £144,000, the suppliers are invoicing in two instalments of  £72,000 with 30 days payment which means we could pay the second instalment in the next financial year if this is deemed prudent. 

 
Councillor Steady then left the meeting at 11.15am.

Income – Agreed to include £8,000 to the Hard (Sinking Fund) for 2022/2023, from the Harbour Commissioners.

Councillor Carr then proposed that the budgets would be amended, as agreed at the meeting, and the precept request of £192,347, which equates to a Band D Property of £65.18, would be proposed to Full Council on the 20th January 2022.  Agreed. 


Recommendation:  (1) A budget would be prepared showing a 0.0% tax increase; (2) The amount of £530.00 would be allocated from the RBL Grant budget, to the Grounds Managers maintenance budget, as the Town Council is carrying out the work on the Memorial gardens; (3)  Councillor Hawkins to ask at the next Churchyard Meeting what the grant money is actually spent on; (4) Councillor Chapman to liaise with the YMCA in the first instance, about their grant and whether or not it should be allocated to the grounds team as they cut the car park hedges; (5) £2,000 is allocated to the CCC budget for Councillor Morgan for the Hard/Boat Park; (6) To include the Terra Rake in the 2023/2024 budget, and take it out of the 2022/2023 budget; (7) Councillor Chapman to liaise with County Councillor Goggin to see if the Billy Goat could be funded from his County Council Grant; (8) Include £8,000 to the Hard (Sinking Fund) for 2022/2023, from the Harbour Commissioners; (9) The budgets would be amended, as agreed at the meeting, and the precept request of £192,347, which equates to a Band D Property of £65.18, would be proposed to Full Council on the 20th January 2022.

Councillor Carr moved, in accordance with the Public Bodies (Admission to Meetings) Act 1960, in order to discuss items of a sensitive nature and items which are commercially confidential, the press and public be excluded.  This was seconded by Councillor Morgan.   Agreed.

F124
MOTION TO EXCLUDE THE PUBLIC IN ACCORDANCE WITH THE PUBLIC BODIES (ADMISSION TO MEETINGS) ACT 1960 –To discuss the following:- 
· Brightlingsea Sports Centre Update
· Update on Projects

F.125
BRIGHTLINGSEA SPORTS CENTRE UPDATE:


Councillor Barry gave an update on the meeting, held by zoom, with Tendring District Council and the three Tendring District Councillors.  He said that there is no commitment from Brightlingsea Town Council at this stage, and there is room to negotiate with the Sigma Trust regarding grant funding.  He added that they are looking to establish a users forum, with one person from every club being included.  Councillor Barry added that he would be happy to coordinate a consultative group of users, and to liaise with the Sigma Trust going forward.  After discussion it was agreed that Councillor Barry would prepare a statement for circulation.  

Recommendation: Councillor Barry to prepare a statement for circulation.

F126
UPDATE ON PROJECTS:


Councillor Morgan updated members on the proposed Waterside Scheme, and a copy of a proposed map was circulated to those present.  A discussion took place.


Councillor Carr gave an update on the Heritage Pier.  He stated that they are clearing the grid so they can inspect before the steel posts are put in.  A price had been agreed of £1,100 however the cost is now just short of £2,000.  A discussion took place.
F.127
CLOSE OF MEETING:
There being no further business, the meeting closed at 12.23 p.m..
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